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Accounting firms that have emulated big four firms Deloitte, EY, KPMG and PwC by

moving into non-accounting services have been the big winners in a year when the

Top 100 firms posted more than $11 billion in revenue.

The Australian Financial Review Top 100 Accounting Firms for 2018 reveals a jump in

the percentage of Top 100 firms that reported advisory is the fastest growing part of

the business. More than 80 per cent of firms in the list nominated business, tax and

advisory services as among their fastest growing divisions.

Acquisitions and mergers also continue to drive expansion at many firms even as

growth in core compliance work has slowed.
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Accounting firms that have emulated big four firms have been the big winners in this year's list of Top 100 firms. 

Explore the Top 100 database

The firms in the Top 100 list posted total revenue of $11.25 billion in the past financial

year, up almost 10 per cent on the previous year. This compares to growth of 1.5 per

cent in the wider accounting industry, according research house IBISWorld.

The majority, 92 of the Top 100, saw year-on-year revenue growth increase in the 2018

financial year with boutique firm Rubik3 posting the fastest rate of growth, 130 per

cent, to $11 million in billings.

Big four surge, mid-tier grow modestly

The level of growth varied markedly by segment. Overall, 37 firms posted revenue

increases of more than 10 per cent, 55 firms posted growth of up to 10 per cent and

eight firms saw their revenue shrink during the 2018 financial year.

The big four firms accounted for almost 70 per cent, or $7.8 billion of all revenue

generated by the Top 100 and grew by an average of 11.5 per cent, thanks to their

surging consulting divisions. Statutory audit has become just one part, and a small

part at that, of these professional services juggernauts.

The next 10 largest firms, those earning between $100 million and $375 million in

revenue, had

Advertisement

Experience the AFR for half the price

SAVE 50% NOW

Already a subscriber? Log in

http://afr.com/x/h148nl
https://www.afr.com/business/accounting/deloitte-ey-kpmg-pwc-reject-audit-consulting-break-up-threat-20180521-h10cj8
http://googleads.g.doubleclick.net/pcs/click?xai=AKAOjssDdBQgpM6H-JAnqv8yM-JZSWG1BpvxW20fJ7SQtFqkxve4OjZQFIbttVfJFXZki2MHjbB7wRLCPk6ts8l8Pz_pWRW0cLV3JvIEdxm1LgGUnv9ZLEBhpeIYI6iJ9e9EjJPvKpnQ8ZxUsX-idZ6k1TuVCbAQhEuV_zfg1VT4lk2ct14KSUDby7chOIrtUpaKiaALhK3jA0K0kTutbprz5hN4dmIY16G4pkaZkuej357QR_OzVZLJksAkyG6-OCEaU1e-iHmr&sai=AMfl-YTQuJIBxLsdB2QY-1x8k6M2XFHuG8wfgw-fVv9SyKzwdAftWQzj6vs7HbKM1TXCul2rsg-CnIB2_bqW0Wsha6MUXDqsyGiTYBIJ5XubcBTh8d8YjgOytfC9g4I&sig=Cg0ArKJSzPePSGP1BwZR&adurl=http://www.drive.com.au
https://subscribe.afr.com/?promote_channel=HI_MT_GNL


1/10/2019 2018 Top 100 Accounting Firms: Number crunchers follow the big four into advisory

https://www.afr.com/business/accounting/2018-top-100-accounting-firms-number-crunchers-follow-the-big-four-into-advisory-20181104-h17h7i 3/11

"These mid-tier firms are experiencing a crunch, struggling to compete with top-tier

firms and rising stars, for example Altus Financial and Kelly + Partners," said Dale

Crosby, an industry consultant who advises accounting firms about technology.

BDO posted the highest growth of any firm in this segment, with revenue up 8.7 per

cent to $268 million, as it pushed further into audit and advisory and ahead of its

much-delayed vote to nationalise.

PKF was close behind with revenue up 8.5 per cent to $117 million on the back of

increased advisory work. CEO and chairman Norm Draper said PKF would generate at

least the same level of revenue next year despite losing one of its two Perth offices in

July to rival Hall Chadwick.

Mergers, acquisitions drive growth

Mergers and acquisitions were the driving force behind many of the 37 firms on the

list growing faster than 10 per cent a year, Mr Crosby said.

"The target growth rate [for firms] is between 5 per cent and 10 per cent, through fee

increase where possible. Most firms are keen for fees, but also hard-nosed about the

type of clients they are taking on," he said.
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David Smith, who consults to the accounting industry, agreed that M&A activity was

driving growth and growth from core compliance services was elusive.

"There are lots of tuck-in style acquisitions going on, so overall organic growth is

much lower," Mr Smith said.

"Generally, in all sectors, it remains difficult to achieve high growth from core

compliance services although 2018 has been a stronger year for most firms."

An example of acquisition-driven growth is Moore Stephens. The firm was the star

performer in the $20 million to $100 million segment, growing revenue by 47 per cent

to $74 million after two smaller firms with combined billings of $20 million joined the

network. The rebuilding effort, driven by CEO Peter Antonius, means the firm once

again has a national presence after a series of office departures meant annual billings

had fallen from $136 million in 2011-12.

 

Hall Chadwick, Kelly + Partners and Walker Wayland have also made M&A moves this

year.

The market for accountants wanting to sell their firms is also healthy with good

practices able to obtain a premium, said Magnus Yoshikawa, the director of Jadeja

Partners and a specialist in accounting merger and acquisitions.

"Divestments have been fantastic for accountants looking to exit with buyers in all

sections of the Top 100," he said.

"Everyone is seeking good practices and banks are still lending to the profession.

Premium prices are being paid in capital cities with a similar outcome for good

practices in regional and rural areas."

Magnus Yoshikawa, the director of Jadeja Partners and a specialist in accounting merger and acquisitions.
 Supplied
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Almost every firm in the Top 100, produced by the Financial Review in partnership

with Chartered Accountants ANZ, said the adoption of cloud computing was a

positive development for clients and their firm.

One boutique regional accounting firm in the Top 100, Doyle Partners, uses cloud

accounting software to open a "live portal" into client data and offer real-time advice

to clients. The firm, which has four partners and 23 staff, posted a revenue increase of

of 14 per cent to more than $5 million over the past financial year.

But many firms confessed that they still struggled to make use of practice

management software to improve their operations and provide enhanced services to

clients, Mr Smith said.

"Firms outside the top 10, perhaps outside the top four actually, are struggling to

capitalise on opportunities from new technologies such as data analytics, artificial

intelligence and machine learning," he said.

R&D lacking in smaller firms

Most firms did not have the capacity to fund their own research and development and

were "highly dependant on the industry's technology suppliers for solutions".

"The firms outside the big four are quite dependant on the five major suppliers of

practice technology – MYOB, Xero, APS, Sage Handisoft and CCH iFirm," Mr Smith

said.

"Some of these suppliers are struggling to redevelop their legacy software for the

cloud computing paradigm. Some do not have their suite built out effectively to have a

compelling solution. Many firms are frustrated with this lack of progress."

The firms earning revenue between $20 million and $100 million grew at a healthy 9

per cent while earning a collective $993 million.
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Synergy Group Australia recorded the second fastest growth, with revenue up 42 per

cent to $39 million. The listed Kelly + Partners posted revenue up 41 per cent to $35

million.

Meanwhile, the 64 firms earning between $4 million and $20 million earned almost

$600 million and grew at about 10 per cent over the 2018 financial year.

Insolvency market slows

Insolvency firm KordaMentha was one of eight firms that posted a revenue decline in

this year's Top 100.

The firm saw revenue contract by 4 per cent to $115 million, over the 2018 financial

year.

The drop in revenue at the firm has come amid a broader slowdown in the insolvency

market, which saw PwC purchase insolvency firm PPB Advisory for a knock-down

price in June.

"Restructuring, turnaround and insolvency is a cyclical business, hence why overall a

small decline. The overall market is probably down 30 to 40 per cent," KordaMentha

co-founder Mark Korda said.

This means there are now just two other significant independent insolvency firms in

the Australian market, McGrathNicol, which posted revenue up 7.7 per cent to about

$70 million, and Ferrier Hodgson, which declined to take part in the Top 100 list.

The insolvency market shake-up might not be over yet. Last week, McGrathNicol

poached two high-earning partners from Ferrier Hodgson.

'Holistic advice' drives growth

Accountants and wealth advisers CAAA were the second-fastest growing firm in the

Top 100 list with revenue up 48 per cent to $9.6 million.

The CEO of CAAA, Fleming Stojanovski, said the high growth was partly the result of

the firm moving to provide clients with a broader range of accounting and tax advice.
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"We have reconfigured our business as a financial concierge service. We're going from

the standard tax and compliance work to getting clients to take a more holistic view of

their affairs," he said.

Email the reporter at edmundtadros@afr.com.auedmundtadros@afr.com.au

MOST VIEWED IN BUSINESS

Save Share License article

Vodafone looking at fixed wireless alternatives to NBN1

CPA crusader Brett Stevenson resigns, says clean-up failed2

Huawei ban will leave TPG struggling, warns Vodafone3

Foxtel faces clubs revolt over price increases4

Costa smashed: poor avocado demand causes profit downgrade5

LATEST NEWS

9 mins ago

ABC apologises for underpaying 2500 casual staff

18 mins ago

ABC apologises after finance report mix-up

28 mins ago

Jeff Bezos divorce settlement to rewrite record books

40 mins ago

Productivity Commission super report: Labor rejects superannuation reforms

Experience the AFR for half the price

SAVE 50% NOW

Already a subscriber? Log in

mailto:edmundtadros@afr.com.au
http://rightsportal.copyright.com.au/pages/republicationpage.aspx?author=Edmund%20Tadros&publication=AFR&publicationdate=2018-11-06T12%3A00%3A00Z&publisher=fxj&title=2018%20Top%20100%20Accounting%20Firms%3A%20Number%20crunchers%20follow%20the%20big%20four%20into%20advisory&url=https%3A%2F%2Fwww.afr.com%2Fbusiness%2Faccounting%2F2018-top-100-accounting-firms-number-crunchers-follow-the-big-four-into-advisory-20181104-h17h7i
https://www.afr.com/business/telecommunications/vodafone-looking-at-fixed-wireless-alternatives-to-nbn-20190109-h19vuz
https://www.afr.com/business/accounting/cpa-crusader-brett-stevenson-resigns-says-cleanup-failed-20190109-h19va8
https://www.afr.com/business/telecommunications/huawei-ban-will-leave-tpg-struggling-warns-vodafone-20190108-h19uru
https://www.afr.com/business/media-and-marketing/tv/foxtel-faces-clubs-revolt-over-price-increases-20190107-h19sl8
https://www.afr.com/business/agriculture/crops/costa-smashed-poor-avocado-demand-causes-profit-downgrade-20190110-h19woa
https://www.afr.com/latest
https://www.afr.com/business/media-and-marketing/tv/abc-apologises-for-underpaying-2500-casual-staff-20190110-h19xdt
https://www.afr.com/business/media-and-marketing/tv/abc-apologises-after-finance-report-mixup-20190110-h19x0n
https://www.afr.com/news/world/north-america/bezos-divorce-settlement-to-rewrite-the-record-books-20190110-h19xaa
https://www.afr.com/personal-finance/superannuation-and-smsfs/productivity-commission-super-report-labor-rejects-superannuation-reforms-20190110-h19wqt
https://subscribe.afr.com/?promote_channel=HI_MT_GNL


1/10/2019 2018 Top 100 Accounting Firms: Number crunchers follow the big four into advisory

https://www.afr.com/business/accounting/2018-top-100-accounting-firms-number-crunchers-follow-the-big-four-into-advisory-20181104-h17h7i 8/11

Experience the AFR for half the price

SAVE 50% NOW

Already a subscriber? Log in

http://adclick.g.doubleclick.net/pcs/click%253Fxai%253DAKAOjss4ZXPf0gJUMqCsoKl0OJW8QT3FkfjBE7xflfpk3YU1sVTeQx3-sv7-cLLXIZQqAk__jyc3RY1_Y2nnJM94Cj0u_cixpQl_Lx-7YwZvNX6teOEwNmRgwARHVAyyHKaDG1URtQvq_ECMcz0SwRKvxfQ9UUTTK_ia6jz_x5U9f9-5alF4DPQSaAyr-wDbUXwqYxVLdCIpsH_57hL4_oyPjU2szX0x049Q7RBGo9p0evd7JHXqxr6eBC0eJaUsuYKAoo6yDcvP%2526sai%253DAMfl-YSJAPxA88XkmHYyJbxSxQL7C_V4A6Yk641qcn4pV-pr1Q8lzVTea_BEtKyEtYT1O4XEyj1keFJB-t-BLTTqSn2GEhBQCPd6FW-rWOoTPxDFlGkw_43lDk2fKBw%2526sig%253DCg0ArKJSzMIk5HehOAEQEAE%2526urlfix%253D1%2526adurl%253Dhttp://www.afr.com/news/special-reports/digital-economy-skills/nothing-soft-about-the-key-skills-20180318-h0xmpb
https://subscribe.afr.com/?promote_channel=HI_MT_GNL


1/10/2019 2018 Top 100 Accounting Firms: Number crunchers follow the big four into advisory

https://www.afr.com/business/accounting/2018-top-100-accounting-firms-number-crunchers-follow-the-big-four-into-advisory-20181104-h17h7i 9/11

RECOMMENDED How 'algos'
changed
the rhythm
of the
market

When you
don't drink
enough
water, this
is what
happens
to...

A
researcher
of 600
millionaire
s says the
same 2
qualities...

Japanese
billionaire
breaks
Twitter
record
after
offering...

 powered by plista

PROMOTED HashChing

Looking to
Buy a
Home?
Find a
Better
Home
Loan Deal

Life Insurance
Comparison

Why Didn't
Anyone
Bloody Tell
Us About
This
Superannu
ation...

Health
Insurance

Australian
s With
Private
Health
Cover Need
To Know
This

VMware Cloud
on AWS

VMware
Cloud on
AWS Trial
offer: 20%
off Single
Host

Life Insurance
Options

Are you
making
this crucial
Life
Insurance
mistake?

Members Own

Wait Up!
There’s a
Non-Profit
Healthcare
Provider?

 powered by plista

Experience the AFR for half the price

SAVE 50% NOW

Already a subscriber? Log in

https://www.afr.com/news/world/how-algos-changed-the-rhythm-of-the-market-20190110-h19wl2
https://www.afr.com/lifestyle/health/fitness/when-you-dont-drink-enough-water-this-is-what-happens-to-your-body-20190109-h19v4s
https://www.afr.com/personal-finance/a-researcher-of-600-millionaires-says-the-same-2-qualities-helped-them-get-rich-20190109-h19v58
https://www.afr.com/news/world/asia/japanese-billionaire-breaks-twitter-record-after-offering-13m-for-retweets-20190109-h19vf3
https://www.plista.com/au
https://www.hashching.com.au/home-loan-enquiry?id=ok+UBVECNcxdlkm6n5mjKRM2rn0rQfRiePkO2MIspRU=&utm_source=plista&utm_medium=native&utm_campaign=homeloanenquiry-desktop
https://lifeinsurancecomparison.com.au/new-superannuation-strategy-allows-aussies-to-save-big-on-life-insurance/?utm_source=plista&utm_medium=native&utm_campaign=lic+desktop+superannuation+1122447&utm_content=dmoneystack&utm_term=242684
https://healthinsurancecomparison.com.au/got-health-insurance-and-born-before-1962-read-this-now/?utm_source=plista&utm_medium=native&utm_campaign=hic+desktop+bornbefore1962+1127384&utm_content=kneepain2black&utm_term=242684
https://cloud.vmware.com/vmc-aws/pricing?utm_source=cpc&utm_medium=ot&utm_campaign=cpc-ot-aws-vc-418-anz-en_us-nativead--creativea&utm_content=nativead
https://lifeinsuranceoptions.com.au/p/crucial-mistake?utm_content=hayne&utm_campaign=PLI_li-crucial-mistake&utm_source=plista&utm_medium=cpc
https://membersown.com.au/posts/over-2-6-million-australians-have-better-health-insurance/?utm_source=plista_article2_headline3
https://www.plista.com/au
https://subscribe.afr.com/?promote_channel=HI_MT_GNL


1/10/2019 2018 Top 100 Accounting Firms: Number crunchers follow the big four into advisory

https://www.afr.com/business/accounting/2018-top-100-accounting-firms-number-crunchers-follow-the-big-four-into-advisory-20181104-h17h7i 10/11

Rich List, Twitter's Jack Dorsey and Gina Rinehart: Best of AFR Magazine in 2018

Australia leading world uptick in watch sales

Where to go in 2019: The Lindis on New Zealand's South Island

Where to go in 2019: Indonesia's Nihi Sumba

Lexus Australia CEO Scott Thompson became an Ironman on a bet

Which Australian company has the best business purpose? Take a look.

How will corporate Australia deal with the public's anger and loss of trust?

Purpose might be the business buzzword of 2018, but some purposes beat others

GFG Alliance chief Sanjeev Gupta is driven by steely determination

Jet-lag tips from Qantas' Alan Joyce: don PJs, eat light and set the body clock

Cooking with Dinner by Heston's head chef Ashley Palmer-Watts

5 of the most desirable homes for sale around Australia this week

XDS E-Cruz electric bicycle review: This year, turn over a new motor

Experience the AFR for half the price

SAVE 50% NOW

Already a subscriber? Log in

https://www.afr.com/afr-magazine
https://www.afr.com/brand/afr-magazine/rich-list-twitters-jack-dorsey-and-gina-rinehart-best-of-afr-magazine-in-2018-20181218-h198b1
https://www.afr.com/brand/afr-magazine/australia-leading-world-uptick-in-watch-sales-20181102-h17eqd
https://www.afr.com/brand/afr-magazine/where-to-go-in-2019-the-lindis-on-new-zealands-south-island-20181123-h189u4
https://www.afr.com/brand/afr-magazine/where-to-go-in-2019-nihi-sumba-20181123-h189tu
https://www.afr.com/brand/afr-magazine/lexus-australia-ceo-scott-thompson-became-an-ironman-on-a-bet-20181106-h17kar
https://www.afr.com/boss
https://www.afr.com/brand/boss/which-australian-company-has-the-best-business-purpose-20181128-h18gmw
https://www.afr.com/brand/boss/how-will-corporate-australia-deal-with-its-annus-horribilis-20181112-h17tky
https://www.afr.com/brand/boss/purpose-might-be-the-business-buzzword-of-2018-but-some-are-better-than-others-20181116-h1800j
https://www.afr.com/brand/boss/how-steely-determination-drives-gfg-alliance-chief-sanjeev-gupta-20181029-h177xb
https://www.afr.com/brand/boss/jetlag-tips-from-qantas-alan-joyce-don-pjs-eat-light-and-set-the-body-clock-20181121-h185m1
https://www.afr.com/life-and-leisure
https://www.afr.com/lifestyle/food-and-wine/fine-dining/cooking-with-dinner-by-hestons-head-chef-ashley-palmerwatts-20181212-h190np
https://www.afr.com/real-estate/residential/5-of-the-most-desirable-homes-for-sale-around-australia-this-week-20190104-h19qum
https://www.afr.com/lifestyle/health/fitness/xds-ecruz-electric-bicycle-review-this-year-turn-over-a-new-motor-20181217-h196t8
https://subscribe.afr.com/?promote_channel=HI_MT_GNL


1/10/2019 2018 Top 100 Accounting Firms: Number crunchers follow the big four into advisory

https://www.afr.com/business/accounting/2018-top-100-accounting-firms-number-crunchers-follow-the-big-four-into-advisory-20181104-h17h7i 11/11

SUBSCRIBE LOG IN

© Copyright 2019 The Australian Financial Review

Reprints & Permissions

Privacy Policy

Terms & Conditions Of Use

Subscription Terms

Contact & Feedback

Markets Data

Brands

Our Network

New year's resolutions? These are the 13 you should have made.

The best new luxury treats, including Louis Vuitton, Breitling and Chanel

Special Reports

Australian industries missing out on benefits of digital technologies

“It’s not just an investment – it’s a lifesaver.”

Tumblr's porn ban raises questions on art and sexuality on prudish platforms

Lowy Institute hit by Chinese hackers

Who watches the watchers? It's a bureaucratic maze

Experience the AFR for half the price

SAVE 50% NOW

Already a subscriber? Log in

https://www.afr.com/
https://www.facebook.com/financialreview
https://twitter.com/FinancialReview
http://www.linkedin.com/company/1628885
https://www.instagram.com/financialreview/
https://subscribe.afr.com/?promote_channel=HI_AFR_GNL_FL&utm_source=afr.com&utm_medium=HouseInventory&utm_campaign=General&utm_content=FTR
https://professional.fairfaxsyndication.com/C.aspx?VP3=CMS3&VF=Home
https://www.afr.com/privacy-policy
https://www.afr.com/conditions-of-use
https://www.afr.com/lifestyle/new-year-resolutions-these-are-the-ones-you-should-have-made-20190104-h19pq3
https://www.afr.com/lifestyle/fashion/accessories/the-best-new-luxury-treats-including-louis-vuitton-breitling-and-chanel-20190104-h19qtt
https://www.afr.com/news/special-reports
https://www.afr.com/technology/apps/australian-industries-missing-out-on-benefits-of-digital-technologies-20181219-h19ao9
https://www.afr.com/news/special-reports/its-not-just-an-investment--its-a-lifesaver-20181210-h18yrz
https://www.afr.com/technology/tumblrs-porn-ban-raises-questions-on-art-and-sexuality-on-prudish-online-platforms-20181207-h18v63
https://www.afr.com/news/special-reports/cyber-security/the-lowy-institute-hit-by-chinese-hackers-20181203-h18nn3
https://www.afr.com/news/economy/who-watches-the-watchers-its-a-bureaucratic-maze-20181202-h18lx5
https://subscribe.afr.com/?promote_channel=HI_MT_GNL



