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“Product Champions”

The key to establishing outstanding business advisory services, which creates a WOW! response from clients is the appointment of “product champions” for each targeted business advisory services activity:
	Accountancy businesses should appoint “champions” for each of the targeted business advisory services activities.  
	     

	
	

	The “champion” will be expected to study all aspects of the particular aspects of the business advisory services activity and equip themselves so that they are fully aware of all the implementation material, seminars, other training material and are able to run in-house seminars for other team members.
	     

	
	

	“Champions” could be appointed for a number of business development activities, depending on your accountancy business requirements, including:
	

	· Business Health Check
	     

	· Benchmarking
	     

	· Key Performance Indicators
	     

	· Government Grants and Assistance for SMEs
	     

	· Business Planning
	     

	· Buying a Business
	     

	· Selling a Business
	     

	· Predictive Accounting:
	     

	· Budgets
	     

	· Cashflow Forecasts
	     

	· Projected Balance Sheets
	     

	· Debtors Management
	     

	· Business Valuations
	     

	· Estate Planning
	     

	· Insurance
	     

	· Superannuation
	     

	· Investment Advice
	     

	· Self Managed Superannuation Funds
	     

	· Succession Planning for Family Businesses.
	     

	· Chief Financial Officer Services 
	     

	· Strategic Business Consultancy
	     

	· Personal Property Securities Act/Register
	     

	· Early Stage Innovation Companies
	     

	· Crowd Sourced Funding Equity Raising
	     

	· Research and Development
	     

	· Business Case preparation for special Government Grants
	     

	· Export Market Development Grant Applications
	     

	
	

	If you can think of any other activities for which your accountancy business would like to appointment “champions” can you please list the activities?
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