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BUDGETS SHOULD BE BASED ON KEY DRIVERS.


PlanGuru’s “Predictive Accounting” software assists accountants to prepare Budgets based on production, sales, operational calculations that have been reflected within the “key drivers” section instead of taking last year’s sales and adding a percentage.

The preparation of Predictive Accounting Reports of which the “budget” is a key document enables an Accountant to plan what is likely to happen within the client’s business over a future time period.

It is best if Budgets are prepared for each operational activity so that the Budget document can be given to the manager in charge of that activity so that he/she has ownership and accountability relating to the responsibility of attempting to deliver the budgeted result for the benefit of the business.

The individual activity Budgets can be consolidated by the PlanGuru software to present an overall Budget for the business.

ESS BIZTOOLS includes guidelines to the preparation of Budgets within the advanced product package.

ESS BIZTOOLS is offering a special “DON’T FALL BEHIND ADAPT SCALING UP 55% DISCOUNT” on all packages.  You are invited to visit www.essbiztools.com.au where you can view the product packages and subscribe
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