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Current Business Performance – Are there any matters you would like to discuss with us?
This is a continuation of the article that we commenced last month.  This is a summary of some questions that you might like to reflect on and if you would like to have a discussion with us relevant to any of these items or for that matter any aspect of your business operations please do not hesitate to contact the accountant in our organisation that you normally we deal with.

· Team Productivity – are you happy with the productivity that your individual team members are producing?  Have you compared the productivity being achieved by your team members with other similar businesses?  These types of comparisons can be undertaken through the benchmarking process that we discussed in the November edition of Business Plus.

· Ratios - Have you any questions about the ratio analysis that applies to your Profit and Loss Account or Balance Sheet?  If so, please do not hesitate to discuss this with your accountant.

· Key Performance Indicators – are the Key Performance Indicators that are being produced still relevant for your current business operations?  Do your leadership team members utilise the KPI reports?  Do the team members who are responsible for the work throughput understand the information that is being reflected within the KPIs?  If you have any concerns about the KPIs being prepared and how they are being utilised and whether your team members fully understand them, please do not hesitate to discuss these issues with us.

· Cash Flow Management – involves a range of issues including the amount owing by debtors, your investment in stock and work in progress, capital expenditure program, loan funds, dividends being paid by the business, loan repayments and taxation payments.  If you would like to have a discussion with us relative to the development of strategies to improve the cash flow management within your business we will be happy to assist you.

· Budgets and Cash Flow Forecasts – it’s only a few weeks to the start of 2022.  Many businesses prepare an annual calendar year series of forecasts as a mid-financial year check on how the business is performing on the financial year budget forecasts that were prepared in June.  If you would like us to discuss with you the preparation of Budgets, Cash Flow Forecasts and Projected Balance Sheet (Predictive Accounting) for your business, please contact us.

· Fair Work Australia and Human Resources Issues – if you have any concerns about complying with the rules and regulations specified by Fair Work Australia, we will be happy to refer you to a Human Resources Consulting firm that specialises in employee relationship matters.

· Business Modelling – if you would like us to prepare some “what if calculations” to identify the potential changes to your business’ profitability by making adjustments to calculations reflecting:

· the number of customers

· average sales

· frequency of visits

Please discuss this with the accountant that you normally deal with in our organisation.

· Corporate Governance – this is a very important area for businesses that are operating as a company or it may be something that you would like to have a better understanding of because many of the concepts of “corporate governance” are not just for companies and apply to all types of businesses.  If you would like to have a discussion relating to the introduction of some corporate governance training for your leadership team, please mention this to the accountant that you normally deal with.

· Government Grants – there are hundreds of government Grants in Australia offered by the Australian, State and Territory governments.  Most governments require a 50% contribution by the business.  Many people find the availability of services that they might not normally have utilised at a 50% discount beneficial for their business operations.  We can assist you to identify government grants that could potentially suit your business operations.  If you have an interest in obtaining a government grant please discuss it with us.

· Personal Property Securities Register – you might have heard of this government register but have little understanding of how it works.  The name of the register can be misleading because it applies to “business property” rather than “your personal use property”. To get full protection of it is advisable to have registered these “business assets” on the Personal Property Securities Register.  Approximately $450,000,000 has been lost by businesses that had not registered their assets on this government register.  $65,000,000 of these losses was incurred by a subsidiary company of one of the largest business groups in the world.  If companies of this size can make a mistake it is very easy for SMEs to fall into difficulties over this legislation.

If you would like to have a discussion with us as to how this legislation could potentially affect your business, please do not hesitate to discuss this with us.

· Research and Development – many people are thought to have spent time during the lockdowns and lack of travel opportunities in undertaking research projects for the development of new prototypes, computer programs and other business ideas.  These processes are generally known as “research and development”.  The government encourages companies to undertake research and development activities by offering a Research and Development Incentive Tax Rebate which for companies with turnovers under $20,000,000 per annum is 43.5% of the eligible research and development expenditure.

If you would like to discuss with us the research and development activities that you have been undertaking or planning to undertake and would like to know a strategy to maximise the legitimate taxation outcome so that you can continue with your “innovation journey”, please do not hesitate to contact us.

· Commercialisation Grant – if you have commenced a research and development project and are approaching the completion of the prototype or the software design you may be starting to consider what you have got to do and what it is going to cost to get your prototype into a position whereby you could make commercial sales of that prototype.  The commercialisation process can cost a lot of money.  This was the reason that the Australian government introduced the “Accelerating Commercialisation Grant” which is a grant of up to $1,000,000 that the business has to match the grant offered by the government.

If you are in this position and you are currently considering what your next steps are to continue with your “innovation journey”, please contact us for a discussion on the processes that are available to you with a particular emphasis on what is involved in submitting an application to the Australian government for an “Accelerating Commercialisation Grant”.

· Early Stage Innovation Company – one of the problems that many businesses have is that having completed a research and development project and then having looked at the practicalities of applying for an Accelerating Commercialisation Grant.  One of the obstacles is “where are we going to get the money from to match the government grant”.  If you have access to funds that is great but if you do not have spare funds or spare assets that you could offer to a bank as security for a loan the government has recognised that this is a significant problem for many businesses and legislated for a special type of company known as a “Early Stage Innovation Company”.

These companies are “young companies” which does not refer to the ages of directors or leadership team members but the number of years since the company was incorporated and the company’s income and expenditure.  Generally the companies are required to be under three years of age however in some instances they can be aged up to six years, with a turnover in the last twelve months of less than $200,000 not including any grant income received from the Accelerating Commercialisation Grant, and expenditure of less than $1,000,000 in the last twelve months.

There are two other tests that have to be considered for the company to achieve the status of being an “Early Stage Innovation Company”.  One of the significant attractions to this type of company is that the government offered a “carrot” to investors to invest in these “young companies” that have developed new technology, ideas, concepts etc. which the government believes will be in Australia’s long-term interest.  The investors receive taxation benefits based on their investment and the potential to avoid Capital Gains Tax on the shares that have been issued to them when they sell those shares.

There is a process that we can advise you on if you are interested in continuing the “innovation journey” by gaining a complete understanding of the process involved in obtaining the “Early Stage Innovation Company” status.  Please advise the accountant that you normally deal within our organisation that you are interested in being briefed on the Early Stage Innovation Company process.

· Costs Of Operating Your Business – do you have concerns about the costs that are being incurred in your business?  In an Australian wide business review conducted a couple of years ago “management of costs” was identified by the SME responders as being the biggest single problem that those SME operators had in their businesses.  If you would like to discuss with us the implementation of a “cost review” within your business, please advise us.

· Business Risks – there are many risks associated with operating a business.  It is a good idea to list the risks that you consider you have in your business so that you can spend some time periodically considering your strategies to minimise the effect that these risks could cause to your business.  The following is a brief summary of some of the more common risks the confront SME businesses:

· Commercial Risks

· Compliance/Legal Risks

· Environmental Risks

· Financial Risks

· Intellectual Property Risks

· Safety Risks

· Security Risks

· Technology Risks

· Corporate Governance Risks

· Personal Property Securities Register Risks through non-registration on the register

· Do you have a current business valuation?

· If there are other people involved in the business – is there a buy/sell agreement in place?

· Do you have a “cross cover” insurance policy to cover the business valuation?

· Do you have a valid Will?

· Have you notified your superannuation fund trustees of your nominated Beneficiary /Beneficiaries?

· Succession Planning – have you identified your successor?  Does your preferred candidate know that you would like them to be your successor?  Does this person require any further training so that they could perform your role e.g. corporate governance, leadership, business management, public speaking, social media marketing?

· Funding For Your Business – if you are considering the funding of your business and you would like to look at the alternatives from borrowing money and therefore having to offer security, signing personal guarantees and enter into monthly repayments of principal and interest you could give consideration to raising capital from the public.  To do this you have to be a company – if you are currently not operating as a company we could review your position and give you advice as to what the process would be to convert your operations to a company.

Three years ago the Australian government introduced “Crowd Sourced Funding Equity Raising” as a capital raising process for small companies – group International turnover under $25,000,000 per annum, value of assets under $25,000,000.  This process enables a company to raise up to $5,000,000 from the public by the issue of ordinary shares in the company in a twelve month period.

If you are interested in having a discussion with us as to how this capital raising process operates, please discuss this with the accountant in our organisation that you normally deal with.

· Business Plan – we are about to start a new calendar year which will be a great opportunity to refresh your business batteries and hopefully to get away from the problems that every business has had to contend with over the last two years.  A Business Plan is like a “map for tourists”.  If you don’t know where you are wanting to go, how are you going to know when you get there and what changes should you be making during the year that you have given some consideration to at the beginning of the year when you were planning your business trip?

If you would like to discuss the concept of how we can assist in the preparation of the Business Plan for your business, please do not hesitate to contact us.

· Are you working “in the business” rather than “on the business”?  If you would like to discuss some strategies relating to the activities that you undertake in your business, please contact the partner in our firm responsible for your work.

· Future Planning Of Your Business – have you prepared a Business Plan identifying the strategies that you would like to implement over the next few years?  Have you considered “retreat planning” for your leadership team to enable complete concentration on the development of strategies?  If you would like to discuss this issue with us, please contact the partner in our organisation responsible for your work.

· Business Valuation – when was the last business valuation prepared for your business?  What do you think your business is worth?  Would you like a business valuation prepared?  If we prepared a valuation of your business we would compare it to the valuation that you have prepared and identify the gap between the valuation amounts.  We would then prepare a suggested path for the “bridging of the gap”.  This might take one or two years to accomplish but it could mean a substantial increase in the amount of funds that you received from the sale of your business.  If you would like to have a preliminary discussion relative to this concept please contact the partner responsible for your work.

· What strategies need to be implemented to improve your business?

· Leadership training

· Management team training

· Team training

· Digital marketing

· Social media marketing

· Website

· New premises

· Benchmarking reviews on an ongoing basis

· Debtors’ management improvements to lower debtors days outstanding

Grants Update
Project grants available for Northern Australian businesses

SME businesses with up to 199 employees located north of the Tropic of Capricorn in Queensland and Western Australia and the whole of the Northern Territory are potentially eligible to apply for a grant from a minimum of $50,000 to a maximum of $2,000,000 to contribute towards:

· Buying, constructing, installing or commissioning plant and equipment

· Construction, fit out of new infrastructure

· Relevant training and skills development directly related to the project

· Feasibility studies

· Process design and engineering

· Business planning

· Marketing activities

Eligibility for the Northern Australian Business Development Grant:

· An entity incorporated in Australia i.e. a company and a Trading Corporation

· An incorporated trustee on behalf of a trust

The eligible project must:

· Be located in or will significantly benefit Northern Australia

· Involves “scaling up” or diversifying a SME business

If you would like to find out more information about this grant can you please contact us?
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	ATTENTION ACCOUNTANTS

Additional information on the articles contained within this issue of Business Plus+ is available to ESS BIZTOOLS' subscribers after login at www.essbiztools.com.au.

	· Paper 029-006 – Types of Risk Likely to Affect SMEs
· Paper 014-567 – Northern Australia Business Development Grant

	· BAS017 –SME Needs Analysis
· Paper 051-010 -  Personal Property Securities Register – Operational Issues in Risk Management
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	An Important Message

While every effort has been made to provide valuable, useful information in this publication, this firm and any related suppliers or associated companies accept no responsibility or any form of liability from reliance upon or use of its contents.  Any suggestions should be considered carefully within your own particular circumstances, as they are intended as general information only.
	Articles supplied by ESS BIZTOOLS.
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Merry Christmas and Best Wishes for 2022
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