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"While many talented young staff may prefer advisory over

compliance, too much time is going into promoting apps to
small and micro business clients. Medium and large businesses

account for two thirds of our economic activity and the revenue

for most bigger accounting firms," says lVlike Rich, co-founder
NFP M-lnstitute and Attachd Software, Best Business Leader

Award recipient.

"l\/edium business clients also have a bigger appetite for
advisory services, both in fees charged and the scheduling of an

on-going husiness improvement process. ln our studies, 9070

said they face six barriers to reaching their full potential: time to
think, cash flow, sales growth, digital technology, succession

planning and interestingly, access to affordable advice.

"Mecfium businesses are largely fcrg*tt*n, They get lumped in
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r*$p#ct but lack their resourees" They typieaiiy trave $Zrn to
$100rn revsnL.{e end '1fi tc 1000 staff" While iess than 50/n of al}

bi:sir"lesses th*y pr*vide fr onf; third nf ail rev*nue and 1:[:s" A

sL.{rvcy cf 2il (ffiu{ttries sh*ws they arc *utgnerwing srnaNE ar:d
i"r:iiir: l'ius!nesses hl, 1fi to 1 .

,r.: 
;r i.;i ryq.i * 8ty t* e r-if,fi g.ltr
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irtgi-)1111i] L,{J',irt*S\y! rn* i-nost liLri. on}y i rn lr,;:ay lhelr

"riciluilfo:n'r has ovrfl rnentiorrer"j it whiclr puts yo{-Jr trusted
adviscr status aL risk. Tiris is still an oBpCIrturrity te: re-erlgage
with ycur medium business clients and get tatrented young staff
involved.

'Actively assisting is not an email" lt is a genuine discussion
based on the facts. You don't need to be an expert but you do
need to bring the changes to their attention and if necessary
direct them to the right providers and information platforms
that can guide them through this compliance process, including
questions they should be asking their software providers.

Partnering with experts - Attachd

"We can help your staff on this journey and our resources are
free. For example, our new payroll reporting checklists will
assist any medium business client regard[ess of what payroll

software they use. Get the'advisors'version as well as it
documents the suggested steps your'single Touch Payroll {AU)
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;nd Paydmy Filing {FiZ) champions should take, just like way

back in GST days.

"They can also ciownload our three business improvement
gr-.rides" Th* [xp{}nse Guide has *ver .120 tactics covering

riehtur"s, st*ck, r-ost-of-satres, risk,li:d fraLrd" Sorne can be dune
rr':arrU;lliy ,:l'r,r;i1,hin -,xiStlnB :cft'r'r:,lriq, irr:t i^nedium :ysterns {like
A.ti.ach6i help automate 90% of then-r for less than the cost oi a

part-timer" The savings could be $500,000 for a $5m turnover
wholesaler / distributor client. hlore than the revenue of most

srnall and micro businesses!" added lVlike.

Contact details

We can work with you and your medium business clients

wherever they are - call 1300 288 224 (AU), 0800 2BB 224 (NZ)

to find out your nearest Attachd consultant. We have over 200

across Australia, New Zealand, PNG and the South Pacific.

To download the Guides and checklists:

https ://www.atta ch esoftwa re. co mlgu id es

About Latest Posts

Mike Rich
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With over 34 years of experience in lT and accounting
and payroll systems, ttlike works with medium

businesses to help them gronr and adapt to change.

This is particularly rmp*rtant given th* huge

crii^lplianc* clrang*s caming with the ATO's new Single

Touch Payroll on July 1st, 2018.

NEX] ARTICLE

Save time with Ctass, and do more
for your cLients and your practice

PREVIOUS ARTICLE

Not enough hours in the
day? Take them back by

automating your data management
tasks
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