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Leadership Skills Help 
 

 

Accounting firms need to proactively encourage their team members to embrace the challenge of 

understanding various business concepts so that they develop the skills that will enable them to achieve 

the recognition of being a “Product Champion”. 

 

Understanding leadership and then practising these skills will significantly contribute to the performance 

of the accountant. 

 

The leadership development philosophy that is embedded within the ESS BIZTOOLS leadership 

modules has long reflected this understanding and incorporates: 

 

- Introduction to leadership 

- Teams and teamwork 

- Making the difference 

- Leadership people skills 

- Relationships 

- Motivation 

- Counselling and coaching 

- Delegation 

- Problem-solving and decision-making 

 

We believe that while leaders need to be decisive and firm, they must also develop the people skills 

that enable them to create the environment, irrespective of management level, in which their team 

members work willingly together to support the mission and achieve common goals. 

 

This is the process that we are encouraging accounting firms to utilise and assist to develop their team 

as “Product Champions” with our extensive range of tools and services we supply at ESS BIZTOOLS 

www.essbiztools.com.au. 
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