
Leadership Skills Important For Accountants

Accountants who are offering or proposing to offer a broad range of diversified services to SME clients need to develop leadership skills that are illustrated by proactive management and enhanced experiences for clients.

If you are confident with your leadership ability you will lead with purpose and confidence.

ESS BIZTOOLS leadership modules assist accountants to have a clear understanding of leadership so that you can drive innovation within your team/firm.

Leadership in the context of delivery by accountants requires a broader knowledge of the commercial reality that applies to your clients  Including:
· Financial Accounts for individual business units
· Detailed Budgets and Cash Flow Forecasts
· [bookmark: _GoBack]Key Performance Indicators
· Monthly Financial Accounts
· Facilitation of a monthly “Business Review Meeting”
· Leadership skills will assist you to confidently communicate your role and purpose

ESS BIZTOOLS includes eight modules on leadership to assist in the development of a broader range of leadership skills:

ESS BIZTOOLS is offering a special “Don’t Fall Behind – Adapt Scaling up” 55% discount on all packages until 17 January 2022.  You are invited to visit www.essbiztools.com.au where you can view the product packages and subscribe.




