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Offering Business Advisory Services

The “Practice Power up 2021” virtual conference presented by the Institute of Chartered Accountants this week has highlighted the necessity for accountants to properly prepare themselves and their team members if they wish to offer the broader range of professional services that are included in “Business Advisory Services”.

-  Who are your clients?
    *  Industries?
    *  What technologies do they use?
    *  What services do you supply at present?

-  What do your clients want?
    *  Regular contact re-financial performance?
    *  Advice on growth of their business?
    *  Assistance in raising loans or capital?
    *  Setting charge out rates for tradies and manufacturing businesses?
    *  Retail pricing/product mix evaluation to achieve profit targets?
    *  Financial forecasts?

-  What do your team want to do?
    *  Conduct a survey?
    *  Undertake Business Advisory Services’ activities?
    *  Will some of them want to be a “champion”?

-  What skills will be needed?
    *  Public speaking?  
    *  Zoom presentations?
    *  Industry knowledge up skilling?

Want to know more?  Please visit www.essbiztools.com.au


