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Introduction

The purpose of the survey is to provide a broad view of the leadership skills of supervisory and
management staff, for example: managers, superintendents, supervisors, team leaders, foremen or
equivalent, who have authority over others in an organisation.

We accept that managers/leaders need to evaluate the performance of their subordinates in terms
of task achievement, however we believe that, in terms of leadership people skills’ skills, the best
feedback comes from the people being led. The questions asked in the survey therefore address
the leadership issues that The Leadership Academy’s research and extensive practical experience,
has indicated are of primary concern to subordinates at all levels and in virtually all types of
organisations.

The results will provide a benchmark that will help trainers/facilitators focus on issues relevant to the
particular organisation. Good results can be highlighted for reinforcement and wider application,
while poor results can be identified as priorities for analysis, discussion and change implementation.
Improvements in performance can be assessed against the original benchmark.

Use
The survey can be used in two main ways:

A. Before training: to identify gaps in participants' knowledge to assist them to focus on
relevant learning points in each module. In this use the results are likely to be indicative,
rather than precise, as the individuals might not have been in a defined
management/leadership role;

B. As an accepted leadership performance evaluation tool. The results would provide
valuable feedback for the continuing development of individuals and also facilitate
assessment for further growth and possible promotion and/or succession.

The evaluation surveys are:

. BAS1501 - Leadership Development Evaluation Survey Questionnaire; and
. BAS1502 - Leadership Development Evaluation Survey Questionnaire - Summary of
Responses.

© - ESS BIZTOOLS Pty Ltd - ACN: 078 451 439
Paper 900-003
010318
Page 2


mailto:peter@essbiztools.com.au
http://www.essbiztools.com.au/
http://www.essbiztools.com.au/index.php?option=com_docman&view=list&slug=bas1501-leadership-evaluation-record&Itemid=324&layout=table%20
http://www.essbiztools.com.au/index.php?option=com_docman&view=list&slug=bas1502-leadership-development-evaluation-survey-summary-of-responses&Itemid=324&layout=table%20
http://www.essbiztools.com.au/index.php?option=com_docman&view=list&slug=bas1502-leadership-development-evaluation-survey-summary-of-responses&Itemid=324&layout=table%20

12 Eclipse Street, Rowes Bay, Townsville Q 4810
Ph: (07) 4724 1118 Email: peter@essbiztools.com.au

BI7TOOL S W: http://www.essbiztools.com.au

Metrics

Participants’ perceptions are quantified through a rating system measuring levels of agreement.
The levels are:

. 1 =never

. 2 = sometimes
. 3 = fairly often
. 4 = often

. 5 = always

° N/A

Participants may only select one response.

Responses are then aggregated for internal analysis and, if applicable, provided to the outside
organisation together with the relevant Facilitator's Guidance and Slides and the Participant’s
Follow- up Paper and Slides.

Quality Assurance

Validity

Reasonable validity can be obtained, even from a small group of participants, if they are familiar
with the subject (person being evaluated) of the survey and particularly, if they are either members
of the leader’s team and/or his/her direct report manager.

Reliability

The degree of reliability of the survey will be related to the number of ‘subordinates’ directly
accountable to a particular manager, or equivalent, who complete the questionnaire. For example,
reliability would be less if individuals from different departments of a company were chosen to
undertake the survey; rather than all being from one department.

In small organisations, where all staff see the results of their manager’s actions and are affected by
them, all staff could complete the survey with the results producing reasonable levels of validity and
reliability.

Objectivity

Some people might feel that, by answering the questionnaire, they will be (or be seen to be)
‘dobbing in’ someone. It is most important therefore that the constructive purpose of the survey is
explained and staff encouraged to participate freely, and any impression that people are being
‘tasked’ rather than ‘asked’ by their manager to participate is negated. Alternatively, an objective
third-party could facilitate the selection and involvement of survey participants and The Leadership
Academy may support this by arrangement.

Conduct

It might be necessary for the Evaluation Survey to be undertaken by email. In that case an
electronic copy should be sent to participants, and returned via email.

Confidentiality

For a broad analysis the names of participants are not essential but where they are included in the
responses their confidentiality must be respected.

© - ESS BIZTOOLS Pty Ltd - ACN: 078 451 439
Paper 900-003
010318
Page 3


mailto:peter@essbiztools.com.au
http://www.essbiztools.com.au/

12 Eclipse Street, Rowes Bay, Townsville Q 4810
Ph: (07) 4724 1118 Email: peter@essbiztools.com.au

BI7TOOL S W: http://www.essbiztools.com.au

Conclusion

If considered necessary, the survey results can be forwarded to The Leadership Academy for
analysis and comment. Integral to our comments and analysis of the survey findings, The
Leadership Academy will make recommendations on potential development or supporting solutions
to achieve the results desired by the requestor.

Call Peter McDougall on 0747726519 or 0403483236, or email him at
petermc@leaderacademy.com.au if further explanation is needed, or you wish to engage his
facilitation or training services.
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AN IMPORTANT MESSAGE

The forms and commentaries contained in this paper are provided as a guide only and should not form the
sole basis for any advice in relation to the particular situation of any person without first obtaining proper
professional advice.

This paper is provided on the understanding that ESS BIZTOOLS Pty Ltd (ACN: 078 451 439) will not be
responsible as a result of any use made by users hereof of the forms or commentaries of this paper
without first obtaining specific professional advice. Neither shall ESS BIZTOOLS Pty Ltd be responsible
for any errors or omissions contained in these papers. ESS BIZTOOLS Pty Ltd expressly disclaims
liability whether under contract or negligence and whether to a direct purchaser of these papers or to any
other person who may borrow or use them in respect of any loss or damage flowing therefrom whether
direct or consequential. In particular and without limiting the extent of this disclaimer ESS BIZTOOLS Pty
Ltd accepts no liability if any form or commentary contained herein, whether used in its original form or
altered in some way by the user, proves not to be valid or not to attain the end result desired by the user.
This exclusion shall extend both to the user and to any client of the user who may suffer loss as a result of
the use of these papers and it shall apply even though ESS BIZTOOLS Pty Ltd may have been negligent
in the publication or preparation of these papers. The user acknowledges that it has not made known to
ESS BIZTOOLS Pty Ltd any particular purpose for which these papers are required and that it has not
relied on ESS BIZTOOLS Pty Ltd's skill or judgement to provide a paper suitable for any such purpose.

INTELLECTUAL PROPERTY NOTICE

The authority to use all copyright, trade marks and other intellectual property rights comprised in this
paper is held exclusively by ESS BIZTOOLS Pty Ltd (ACN: 078 451 439). Neither these rights nor any
part of this paper may be used, sold, transferred, licensed, copied or reproduced in whole or in part in any
manner or form whatsoever without the prior written consent of ESS BIZTOOLS Pty Ltd (ACN: 078 451
439).

© - ESS BIZTOOLS Pty Ltd - ACN: 078 451 439
Paper 900-003
010318
Page 5



mailto:peter@essbiztools.com.au
http://www.essbiztools.com.au/

