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“Scaling Up” Requires Planning

The scaling up process comprises:
· Leadership team development
· Team members trained and motivated
· Development of strategies 
· Implementation of the strategies
· Adequate funds to finance the business growth

The best way to implement these key components is in the development of a “Business Plan” that covers every aspect of the business.

[bookmark: _GoBack]A “Business Plan” for a business is just as important as a map is for tourists, because it will help document the agreed strategies and will facilitate ongoing monitoring of the performance of the business as compared to the plan.

June is a great month for planning what is going to happen in the forthcoming financial year.  2021/2022 will be a challenging year for all businesses. 

Want to know more about our services please visit www.towersbusiness.com.au
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“Business of Business” Advice To Help You Grow Your Business




