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Crowd Sourced Funding Equity Raising Package
Checklist of Matters to Discuss with Directors

	Company Name:
	     



· Purpose of This Form
“To explain the concept of Crowd Sourced Funding to the Directors” and for the consultant to obtain an overview of this company’s operations.

(The consultant will require this level of information if the consultant is going to be able to assist the directors to prepare the required documentation and to submit all of the information that the Intermediary is going to require.  The consultant also needs to be in a position to advise the Directors and management on the type of questions that potential investors may ask by the communication facility).


A. Current Position

1. Company History.

2. Directors.

3. Company Secretary.

4. Managing Director/CEO.

5. Officers/Management Team.

6. Office Address.

7. Business Addresses.

8. History of the business.

9. Customers – demographic details, average sale.

10. Competitors – Who are they?

11. SWOT Analysis on the competitors.

12. Market Position.

13. Marketing Activities.

14. Website.

15. Social Media.

16. Capability Statement.

17. Listing on Industry Capability Network (ICN)?

18. What stage of the business cycle is the company in?

19. SWOT Analysis on the company.

20. Bank/finance company arrangements.

21. Accountants.

22. Auditors.

23. Legal Advisers.

24. Government grants applied for and secured in the last three years.

25. Company’s financial accounts for the last three years.

26. Company’s income tax returns for the last three years.

27. Details of any problems with the Australian Taxation Office in relation to Income Tax, PAYG Tax Payments, BAS.

28. Any legal action against the company?

29. Any legal action instigated by the company against other people?

30. Details of any action against the company instigated by ASIC.

31. Details of any action against a Director, Officer or Manager instigated by ASIC.

32. Details of the company’s accounting system including sample of reports being produced.

33. Any exporting activities?

34. Details of company’s fixed assets.

35. If the company does not own the fixed assets that are being utilised in the business what is the tenure arrangements for those assets?

36. Is the company renting or leasing premises?  If so, obtain details.

37. Details of company’s debtors’ system.

38. Details of company’s inventory system.

39. Does the company utilise the Personal Property Securities Register for risk management purposes?

40. Organisational Chart including details of team members.

41. Workplace Health and Safety System within the company – any adverse reports received?

42. People – Fair Work Australia – any penalties issued?

43. Insurance – any claims made by the company – any claims refused by the insurance company?

44. Employment Agreements.

45. Any share options granted?

46. Details of any bonus offers that have been made.

47. Are PAYG tax payments current?

48. Are superannuation payments current?

49. Key Performance Indicators utilised by the company.

50. Are benchmark comparisons prepared?

51. Details of any patents owned by the company.

52. Is the company undertaking any research and development projects?

53. Has a system been introduced for the protection of intellectual property (e.g. Confidentiality Agreements)?

54. Assignment of intellectual property.

55. Is there proactive management involvement in the identification of new ideas within the business?


B. Projections

1. Market research – who prepared?

2. Do the Directors support the market research?

3. Read the market research document.

4. Is the document believable?

5. Has the author of the market research document signed off on the document and signed an agreement for the market research document to be included in the Crowd Sourced Funding Offer Document?

6. Make suggestions on any changes deemed necessary.


C. Marketing Plan

1. Do the Directors agree that the level of marketing, as outlined in the Marketing Plan, will support the market identified in the market research?

2. Who prepared the Marketing Plan?

3. Is there a “credible link” between the market research and the marketing projections and the costs shown in the Marketing Plan?

4. Do the directors endorse the Market Projections and the Marketing Plan?

5. Has the author of the Marketing Plan signed off on the document and signed an agreement for the Marketing Plan to be included in the Crowd Sourced Funding Offer Document?



D. Business Vision

1. Discuss with the Directors their vision for this company.

2. Consider the “vision expectation” with the market projections.

3. What resources does the company need to achieve the vision?


E. Business Plan

1. What is the vision for the next three years?

2. Capital Expenditure Budget?

3. Equity raising target?

4. Funds will be spent on – details.


F. Budgets and Cashflow Forecasts

1. Establish the current debtors’ payment history.

2. Review Terms of Trade negotiated with creditors.

3. Discuss with the Directors the approach that you will take based on the Market Projections, Marketing Plan, and Business Plan.  You will prepare Budgets and Cashflow Forecasts for the next three years and you will then discuss with the Directors.


G. Capital Raising Target

1. Discuss with the Directors the amount of cash that they envisage raising from a share issue.

2. The Cashflow Forecast (when prepared) will need to be evaluated to determine whether a sufficient amount of cash is being targeted to be raised.


H. Funds Raised Will Be Spent On

1. Discuss with the Directors the expenditure that they are proposing utilising the funds to be raised from the share issue.


I. Minimum/Maximum Capital Raise

1. Discuss with the Directors the company’s target for minimum capital raise and if the company wishes to nominate a maximum capital raise what is that amount and what will the company utilise those extra funds for?


J. Intermediaries

1. The Directors will require details on Intermediaries – the role of the Intermediaries, their responsibilities and their powers.

2. Explain the Intermediary process:
· Identification of Intermediaries
· Meeting with potential Intermediaries
· Negotiations in relation to Intermediaries’ fees
· Appointment of an Intermediary including a written agreement and a statement on the agreement relative to the Intermediary’s fee.


K. Company Valuation

1. Explain to the Directors that it will be necessary to prepare a valuation of the company in its current position and a valuation of the company if the capital raising is successful.


L. Share Price Determination

1. Explain to the Directors the process for the company valuation and the amount of capital required to be raised to calculate the individual share price for this offer.


M. Crowd Sourced Funding Offer Document

1. Explain to the Directors the requirements relative to the preparation of the Crowd Sourced Funding Offer Document especially the “declaration to be made by Directors, Officers, Managers and the Company Secretary”.

2. Advise the Directors of the role that you intend to play relative to the preparation of the Crowd Sourced Funding Offer Document.


N. Submission of Crowd Sourced Funding Offer Document to the Intermediary

1. Explain the process of the Crowd Sourced Funding Offer Document being submitted to the Intermediary.

2. Explain to the Directors that you will be available to assist in this process.


O. Communication Facility on Intermediary’s Platform

1. Explain to the Directors how the communication facility will operate for the period of time that the Crowd Sourced Funding Offer Document is available on the Intermediary’s platform.

2. Explain to the Directors the legal requirement for them to be available to answer questions that have been raised by people logging on to the communication facility or directly raised by the Intermediary.


P. End of Offer Period

1. Explain to the Directors that, if the offer has been successful, the Intermediary will forward to them a list of the new shareholders and that the Intermediary will transfer the net amount of the capital raised (i.e. after deducting the negotiated fee for the intermediary) to the company’s bank account.

2. Explain that the company’s staff or perhaps your staff or an external support firm could then prepare the Share Certificates for the new shareholders.

3. The certificates need to be sent as soon as possible to the new shareholders with a welcome letter signed by the chair.

4. The Company Secretary should prepare a return of allotment of Crowd Sourced Funding shares issued and submit this to ASIC.
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