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1. Introduction

The Minerals Research Institute of WA (MRIWA) was formed by the government of Western Australia under the Minerals Research Institute of WA Act 2013.
The objective of the MRIWA is to foster and promote minerals research for the benefit of Western Australia by:

· identifying, co-ordinating and jointly financing minerals research projects which contribute to developing the minerals sector in Western Australia; such research being undertaken at appropriate research facilities within Western Australia, interstate or overseas to expand the technological base necessary for the development of these industries;

· encouraging the active participation of the industry (for example producers, technology and service providers and financiers) in this research, particularly through financial sponsorship; and
· providing administration support for all MRIWA research projects, and the publication and dissemination of the research reports.
2. Research Priority Plan (RPP)
The MRIWA R&D priorities presented in the RPP are the result of a progressive refinement of the priority knowledge and technology needs identified by the consultative process.

The board has further refined the R&D focus of MRIWA by establishing the criteria described below to guide selection of project proposals presented for considerations under the various themes and sub-themes.

These research priority selection criteria are summarised in Figure 4 below.
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With respect to the criterion that requires MRIWA to provide meaningful financial investment to a R&D project, MRIWA is principally focused on funding two categories of projects:

· High Impact Projects that Require Significant Public-Sector Funding

This is comprised of R&D projects that have the potential to have a significant impact on MRIWA achieving its objective and require a significant proportion of the cost to be met by a MRIWA grant investment in order to lower the hurdle rate (ie risk) for industry investment.  It is expected that projects that fall into this category will be earlier stage applied R&D projects with a longer outcome horizon

· High Impact Projects that Require Incremental Public-Sector Funding

This is comprised of R&D projects that have the potential to have a significant impact on MRIWA achieving its objective but require a lower proportion MRIWA grant investment in order to lower the hurdle rate for industry investment. It is expected that projects that fall into this category will be later stage applied R&D projects with a shorter outcome horizon

This is illustrated conceptually in below, where MRIWA’s focus is projects whose financial requirements and intended outcomes are aligned with either quadrant three or four.

[image: image6.png]High

1. 3.

o
£< High Contribution — Low Impact High Contribution — High Impact
5=
IE
53
L >
)
t3
% 1
§¢8
ge
H 2. 4.
Low Contribution — Low Impact Low Contribution — High Impact
Low

—————————————————

Low Project Probable Impact on High
MRIWA Objective

Figure 5 - MRIWA project leverage policy




For further information on the Priority Plan please click here.

3. Assessment Process

Applications that satisfy MRIWA criteria for complete applications are generally assessed by MRIWA advisory committees before submission to the MRIWA Board.
In reviewing an Application, the committees focus particularly on:

· Alignment with the MRIWA Research Priority Plan.

· Scientific and technical merit. 

· Definition of objectives: 

· Awareness of the status of knowledge and technology in the field;

· Details of the proposed research program;

· Clear communication of outcomes and deliverables; and

· Defined path to commercial application.

· Budgeted cost and the achievability of the project within time and budget.

· Innovation in research and development.
· Benefits to Western Australia and the State’s minerals and related services industries:

· Economic magnitude, time frame, proposed path to commercialisation; 

· Applicability to the operating industry and/or the technology and services sector;

· Scope of application of the research outputs e.g. industry-wide, a class of mineral deposits, limited to specific deposits or companies.

· The apparent importance of the proposed research to Industry:

· Number of Sponsors;

· Value of Sponsorships – cash and in-kind. 

· The reports provided by the referees (as nominated by the Applicants) and the report of independent Assessor(s), chosen by MRIWA.
The recommendations of the advisory committees to the board concerning an application are not provided to the applicant(s).  The advisory committees may request MRIWA staff to seek clarification from the applicants on matters pertaining to an application.

MRIWA has no fixed dates for submission of applications; however, a lead time of at least two months is required for the MRIWA review process before the application is presented to the board.
Other factors upon which the assessment is based on are:

· Field of Research

The application must propose research that conforms with the definition of ‘minerals research’ in the MRIWA Act.  The MRIWA Act defines minerals research as:

(a)
investigation undertaken in order to acquire new knowledge relating to; or

(b)
systematic work drawing on existing knowledge that is directed to the development of any process, technique, method, design or apparatus to locate, extract, transport or market minerals.

MRIWA does not fund research for the oil and gas industries.

· Beneift to Western Australia minerals endowment

The application must identify the mineral deposit(s), or class of mineral deposit(s), or minerals industry sector, within Western Australia, to which the research outputs will beneficially apply.

· Scope of Research

The application must propose research that is within the remit outlined in the MRIWA Research Priority Plan (RPP) mriwa.wa.gov.au/research-Grants/research-priority-plan/.
· Alignment with MRIWA Objective

The application must propose research outputs and describe anticipated outcomes that will meaningfully benefit Western Australia and optimise financial benefits to the State.
· Commercialisation of Research Outputs

The application must:
· Describe the ‘path to adoption’ for, and the anticipated time to achieving commercial application of the outputs of the proposed research.
· Outline any stages in the proposed research, the targets for progressing to a subsequent stage and how later stages will be funded.

· Note any information explicitly withheld from inclusion in the Application.
· Quality of the Science

The application must provide credentials of the researchers, commensurate with the intent of the application and MRIWA’s objectives.
· Financial Leverage
The application must demonstrate awareness of the requirement for co-investment in MRIWA research projects:

· The board determines the average financial leverage target annually for applications to be approved during that year.

· MRIWA calculates the financial leverage as the sum of sponsor’s money and MRIWA money divided by MRIWA money.

· In-kind contributions are not considered in the leverage calculations. 

· The board may seek higher, or accept a lower, financial leverage depending on the particulars of an application.
· Generally, the board will require a higher financial leverage for applications with relatively low research risk and higher applied research level.

4. Funding
Grants are generally only made to incorporated organisations and research establishments as well as to SMEs which can demonstrate their research capacity and capabilities to the satisfaction of the institute.

The level of funding for each project application is determined by the board according to the assessment and recommendation of the advisory committee and the MRIWA policies as applicable from time to time.

The participation of the industry in jointly sponsoring projects is strongly promoted by MRIWA, as this gives the best possible indication of the interest and value to the industry of the proposed research.

Grants will therefore vary; some discretion may be applied according to the project and its perceived value to Western Australia.

5. Grant Conditions
Following approval of the application by MRIWA a multi-party contract (known as the Conditions of Grant) is negotiated and executed between MRIWA, the grantee, the applicants and the sponsors.

The following provisions relate to the running and administration of a project should be considered when preparing an application:
Routine Reporting

A technical report describing the progress and results achieved during the past period (usually quarter/half-year) must be provided by the researchers to MRIWA for transmission to sponsors.  A detailed final report must be submitted to complete the project, which will be published by MRIWA.  Confidential information will be excluded if requested.

Regular Sponsor’s Review Meetings
Including a kick-off meeting at the beginning of the project -will be held with sponsors and researchers.  MRIWA may request other meetings where appropriate.
Financing Procedures
Finance is made available to researchers in arrears on a schedule negotiated with the other parties that is usually, but not always, quarterly or half-yearly (depending on the timescale of the project).  The schedule is included in the Conditions of Grant.

Payments are made on the receipt by MRIWA of an acceptable financial statement detailing expenditure to date in conjunction with a technical progress report for the research.

Invoices

Claim Requests will be sent by MRIWA to the accounts section of the grantee, as advised in section B.2 of the Application.  The grantee organisation can then invoice MRIWA as per the financial statement approved.

MRIWA will invoice the sponsors on an agreed schedule that is set out in the Conditions of Grant.

6. Intellectual Property
Details of the arrangements for managing intellectual property associated with a project are negotiated as part of the contract (Conditions of Grant).  The template Conditions of Grant provides three draft options for arrangements regarding intellectual property:
· Version A - Ownership of IP by the Applicant;
· Version B - Ownership of IP by a Sponsor;

· Version C - Ownership of IP in partnership.
It is expected that the applicants and their sponsors will decide on which version of the IP arrangement will be used for the project.
The following provides general guidance on MRIWA’s position:

· MRIWA will not take out provisional patents or patents in its own name or jointly with others, nor will it be involved in the financing of patent applications.

· Provisional patents on any patentable products or processes developed from a MRIWA-funded research project may be taken out by the grantee or applicant at their expense, after consultation with MRIWA and the sponsors.

· To promote the development and commercial exploitation of any new product or process derived from an MRIWA research project, MRIWA will encourage establishment of a commercial arrangement to expand the benefits of a project’s research being delivered to Western Australia.

· MRIWA will consider an option for the Institute to develop and turn to account any technology, software, resource or intellectual property and, for that purpose, apply for, hold, receive, exploit and dispose of any intellectual property consequent to any project in which it has invested.

· MRIWA will always maintain the right to publish the final report, irrespective of the IP options chosen or negotiated.
7. Application
Research Grant Applications must be made on the Research Grant Application Form.

Prospective applicants are advised to provide a two-page summary of their proposed project to, and discuss their intentions with, an MRIWA project manager before lodging a full application.  Such a discussion can help applicants enhance their application.
The potential value of a research project to the minerals industry is assessed in part by the financial 

support committed to the project by other parties.  For this reason, MRIWA insists on applicants obtaining co-investment from other parties for their proposed research; thought should be given to marketing a research proposal to industry parties who may become sponsors.  The necessary technical interchange between the research team and industry representatives will ensure the results of the study are more definitive and more likely to be applied in practice.
MRIWA will consider co-investment in research directed to developing new technology or knowledge, where it is based on an opportunity specific to Western Australia.
MRIWA supports, in-principle, extension of approved projects to include other parties subject to the approval of parties already committed.
What constitutes a “Complete Application”
The minimum requirements for a complete application are that the application:

· Is submitted on the current MRIWA Research Grant Application form and responds suitably to all the requirements of the application form.

· Proposes research that aligns with MRIWA’s objectives and Research Priority Plan.

· Outlines awareness of the state-of-knowledge in the area of research being proposed.

· Outlines:

· The reason for the research being undertaken.

· Benefits to industry.

· The scope and methodology of research.

· Objectives and deliverables of the project proposal.

· Is accompanied by a "Letter of Support" from at least one proposed sponsor, signed by an officer with authority to commit the sponsor’s funds, with the cash amount stated.  The Letter may also refer to any commitment of in-kind support.

The Letter of Support should be provided in the style of the form provided in the MRIWA application, or on sponsor’s letterhead.

· Provides the projected cost estimates and attribution of funding (either cash or in-kind) with totals that are correct.

· Is signed by the applicant or applicants and the authorised representative of the grantee’s entity or entities.

If all expected sponsors have not signed letters of support at the time that the application is submitted to MRIWA, further letters will be accepted up to the time that the application is submitted to the board meeting at which it is scheduled to be considered.  When considering an application, the board will only take into account co-investments that are committed by a Letter of Support.
MRIWA reserves the right to not process an Application if it does not meet the minimum financial leverage stipulated by the Board.

8. Professional Advice

If the applicant requires assistance in the completion of an application for this grant, please do not hesitate to contact their professional accountant/business adviser.

AN IMPORTANT MESSAGE

The forms and commentaries contained in this paper are provided as a guide only and should not form the sole basis for any advice in relation to the particular situation of any person without first obtaining proper professional advice.

This paper is provided on the understanding that ESS BIZTOOLS Pty Ltd (ACN: 078 451 439) will not be responsible as a result of any use made by users hereof of the forms or commentaries of this paper without first obtaining specific professional advice.  Neither shall ESS BIZTOOLS Pty Ltd be responsible for any errors or omissions contained in these papers.  ESS BIZTOOLS Pty Ltd expressly disclaims liability whether under contract or negligence and whether to a direct purchaser of these papers or to any other person who may borrow or use them in respect of any loss or damage flowing therefrom whether direct or consequential.  In particular and without limiting the extent of this disclaimer ESS BIZTOOLS Pty Ltd accepts no liability if any form or commentary contained herein, whether used in its original form or altered in some way by the user, proves not to be valid or not to attain the end result desired by the user.  This exclusion shall extend both to the user and to any client of the user who may suffer loss as a result of the use of these papers and it shall apply even though ESS BIZTOOLS Pty Ltd may have been negligent in the publication or preparation of these papers.  The user acknowledges that it has not made known to ESS BIZTOOLS Pty Ltd any particular purpose for which these papers are required and that it has not relied on ESS BIZTOOLS Pty Ltd's skill or judgement to provide a paper suitable for any such purpose.

INTELLECTUAL PROPERTY NOTICE

The authority to use all copyright, trademarks and other intellectual property rights comprised in this paper is held exclusively by ESS BIZTOOLS Pty Ltd (ACN: 078 451 439).  Neither these rights nor any part of this paper may be used, sold, transferred, licensed, copied or reproduced in whole or in part in any manner or form whatsoever without the prior written consent of ESS BIZTOOLS Pty Ltd (ACN: 078 451 439).

(  -  ESS BIZTOOLS Pty Ltd  -  ACN:  078 451 439
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