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Introductory Seminar Checklist

· Send written invitations to selected "A" class clients.

· Do not invite clients to the seminar who would be more comfortable on a one-on-one discussion.

· Partners and "champions" should attend.

· The seminar time should be approximately one hour.

· Suggested programme:

Adding Value To Your Business By Using "Business Advisory Services" Products

· Survey Results of Australian SMEs.
· SME Needs' Analysis (will help identify work that clients want undertaken).
· Business Health Check:

· KPIs

· Ratios

· Benchmarking

· "What If"

· Due Diligence Review Workshop (a complete review of your business over one day or half a day).
· Budgets/Cashflow Forecasts.
· Cashflow Management.
· Government Grants.
· Personal Property Securities Register Due Diligence Review.
· How we would like to assist:

· one-on-one meetings;
· if you wish to proceed, we will prepare a written proposal, quotation, timetable;
· your acceptance;
· assignment completed;
· assignment review and sign-off with client;
· feedback from client.
· Questions and Answers.
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