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1. Overview Of Modern Manufacturing Strategy
The objective of the Australian government’s Modern Manufacturing Strategy (the Strategy) is to build scale and capture income in high-value areas of manufacturing where Australia either has established competitive strength or emerging priorities.  Accordingly, the aims of the Strategy are to help Australian manufacturers scale-up, build resilience, compete internationally and create jobs.  The Strategy will harness Australian manufacturing capability and help drive our economic recovery and future resilience.

The Strategy targets sectors where Australian manufacturing can achieve scale and generate future growth.  The National Manufacturing Priorities are:

· resources technology and critical minerals processing

· food and beverage 

· medical products

· recycling and clean energy

· defence

· space

The National Manufacturing Priority road maps outline the vision, opportunities, actions and key milestones for the National Manufacturing Priorities.

Australia’s science, research and innovative capabilities are critical enablers of transformation in manufacturing.  There is clearly an opportunity to find ways to improve technology, processes, practices and digital operations.  These enablers support business competitiveness and have positive spill-over benefits across our economy.

2. Modern Manufacturing Initiative

The $1.3 billion Modern Manufacturing Initiative (the initiative) is a key element of the Strategy and will run over four years from 2020-2021 to 2023-2024.  The initiative aims to stimulate business investment in the manufacturing sector by addressing barriers to scale and competitiveness for Australian manufacturers.  It aims to build manufacturing capabilities and networks, lift productivity, create jobs, build global competitiveness and boost the export potential of Australian manufacturers.

The Initiative will encourage businesses to invest in their future and be part of a growing and dynamic Australian manufacturing industry.  The Australian Government will co-invest to help businesses achieve competitiveness and build scale.  Through this Initiative, the Australian Government is seeking to harness the unique characteristics of each priority area and help business invest in strategic projects to overcome industry-specific challenges.

The Government is investing $1.3 billion through the initiative to support Australia’s manufacturing sector to:

· be more productive and highly-skilled;
· be more collaborative and innovative;
· be at the leading edge of commercialisation and technology adoption;
· be more outward looking in searching for opportunities to development new supply chains and integrate into existing value chains and markets, including global markets.

Specifically, the initiative will see the Government strategically invest in projects that help manufacturers to scale up and create jobs, with investment targeted at supporting projects within the National Manufacturing Priorities.  Government is seeking to co-invest in transformative, industry-led proposals informed by the road maps that have been developed for each of those priority areas.  The road maps identify unique sectoral characteristics and opportunities to boost competitive advantage and build the manufacturing sector in a way that has never been done before.  The Government is looking to work with industry to harness Australia’s competitive advantage in its priority sectors by co-investing in projects, proposed by industry.

3. Manufacturing Translation Stream – Resources Technology And Critical Minerals Processing Priority Round 2 Grant
Australia’s resource sector is world-class.  The sector is a leading exporter of energy and resources commodities, serviced by a highly regarded resources technology sector.  In 2019 the Australian METS sector generated $97 billion in revenue, supporting approximately 200,000 jobs.  However, resources technology is a manufacturing area with untapped potential that could be leveraged further, based on the capability and innovation of Australian businesses in supporting the competitiveness of our resources sector.  There are also opportunities to further expand the current market footprint by adapting more of these technologies across other Australian sectors, such as defence and space, and capturing more of global markets.

Australia has significant reserves of the critical minerals and metals which drive the modern global economy. These are used to manufacture advanced technologies such as electric vehicles, mobile phones and renewable energy.  However, because the majority of primary ores are shipped overseas for processing, Australia derives a small share of the potential overall benefit.  Australia can capture greater benefit from these value chains by undertaking further value adding and manufacturing here.

The Australian Government, with the support of industry, is manufacturing a new future for our nation.  The objectives and outcomes are consistent across each priority area in the Manufacturing Translation Stream.

The primary objectives of the Manufacturing Translation Stream is to translate ideas into new products and services.  The stream will support projects that translate research and ideas into commercial products, services and solutions and support businesses to become more competitive, build scale and increase their resilience.  These Translation projects could include adopting new technologies and developing new processes and solutions, building management capability, expertise and specialisations, and improving their manufacturing processes to boost productivity and competitiveness.

The objectives of the Manufacturing Translation Stream are to:
· support Australian manufacturing businesses and entrepreneurs to translate and commercialise good ideas into new and enhanced commercial outcomes including new high-quality products and services and solutions;
· encourage manufacturers to adopt new technologies to develop new processes and innovative solutions to build scale and capability and overcome challenges facing their sector (as outlined in the relevant National Manufacturing Priority road map);
· create new jobs and increase the management capability, expertise and specialisation and business acumen in the manufacturing sector;

· support Australian manufacturers to pivot to high value-added activities at either end of the ‘Manufacturing smile curve”
;

· attract investment to develop ideas and translate research into commercial solutions and outcomes;

· grow and support manufacturing networks and ecosystems and increase collaboration and knowledge diffusion and stimulate innovation in Australian manufacturing.
The intended outcomes of the Manufacturing Translation Stream are:
· increased number of businesses and manufacturers translating their research and ideas into commercial products, services and solutions;

· increased investment in commercialisation and translation activities, focused in the National Manufacturing Priority areas;

· establishment and expansion of new and existing modern manufacturing businesses in the National Manufacturing Priority areas with sustainable business growth;
· increased manufacturing exports and value of the manufacturing sector to the economy 

· growth in high value skills and jobs in the National Manufacturing Priority areas;

· develop a global and international reputation as a country with a growing modern manufacturing sector and capability;
· increased number of businesses undertaking activities and/or projects within the National Manufacturing Priority areas that would not otherwise be undertaken without government support;
· increased spill over benefits within the National Manufacturing Priority areas and the broader economy.

Projects under the Manufacturing Translation Stream can include collaboration between manufacturing businesses and a research institution to invest in the creation of new or improved products or processes.
As a guide, the department anticipates that the most meritorious Translation projects undertaken through this stream would be able to demonstrate considerably advancement in their maturity level of the ideas and research into products, services and solutions according to the Technology Readiness Level (TRL) scale.  Further, the most meritorious projects at their completion will demonstrate that the product, service or solution will be close to, or in full commercial deployment.  This translation can be supported by:

· supporting businesses to adopt new and novel technology, processes and solutions;

· building management capability, expertise and business acumen;

· increasing collaboration and facilitating knowledge transfer.

The department encourages applicants to collaborate with other organisations in order to maximise the impact of the investment, provide opportunities for manufacturing businesses to scale up and become more competitive.

4. Administering Entity

The program is administered by the Department of Industry, Science, Energy and Resources (the department).

5. Funding
The grant amount will be up to 50% of eligible project expenditure (grant percentage).

The minimum grant is $1,000,000.

The maximum grant amount is $20,000,000.

The department expects the average grant size to be about $4,000,000.

The applicant is responsible for the remaining eligible and ineligible project expenditure.

The applicant’s contribution must be cash.

The applicant can use funding from State, Territory or local government grants to fund up to 25% of their contribution to eligible project expenditure.

For example, for a project with total eligible project expenditure of $4,000,000, where the Commonwealth grant amount is 50% ($2,000,000), the applicant’s contribution to eligible project expenditure would be $2,000,000.  State, Territory or local government grants could be used for up to 25% of the applicant’s $2,000,000 contribution – i.e., up to $500,000.

Concessional loans from State, Territory or local governments are considered cash and therefore contribute to the applicant’s 50% cent contribution.

Commonwealth government funding sources, including concessional loans cannot be used to contribute to the applicant’s 50% contribution.

The department cannot fund the same project activities more than once as part of the Modern Manufacturing Initiative.  For clarity, this does not prevent a business from applying for grant funding under the same or another stream initiative or across more than one of the National Manufacturing Priority areas for a different activity or project.

6. Project Period

All projects must be completed by 31st March 2024.

7. Eligibility
To be eligible, the applicant must:

· have an Australian Business Number (ABN);

· be non-tax exempt;

· be registered for the Goods and Services Tax (GST)

and be:

· an entity incorporated in Australia, including start-ups and a trading corporation, where the applicant’s trading activities:

· form a sufficiently significant proportion of the corporation’s overall activities as to merit it being described as a trading corporation; or

· are a substantial and not merely peripheral activity of the corporation.
Joint applications are acceptable, provided the applicant has a lead organisation that is the main driver of the project and is eligible to apply.
For clarity, there is no minimum threshold for an entity’s annual turnover or operating expenditure.
Additional Eligibility Requirements

The department can only accept applications:

· where the project aligns with the Resources Technology and Critical Minerals Processing National Manufacturing Priority area;
· with a minimum of $2,000,000 in eligible project expenditure;
· where the applicant can provide evidence from their board (or Chief Executive Officer or equivalent if there is no board) that the project is supported, and that they can complete the project and meet the costs of the project not covered by grant funding.  The evidence of support template must be used and is available on business.gov.au and GrantConnect;
· where the applicant can provide evidence of how they will provide their share of project costs using the accountant declaration template, which confirms the applicant can fund their share of the project costs, including any ineligible expenditure.  The accountant declaration template must be used and is available on business.gov.au and GrantConnect.
The department cannot waive the eligibility criteria under any circumstances.

Who is not eligible?

Applicants are not eligible to apply if they are:
· an organisation, or the project partner is an organisation, included on the National Redress Scheme’s website on the list of ‘Institutions that have not joined or signified their intent to join the Scheme’ (www.nationalredress.gov.au);

· an employer of 100 or more employees that has not complied
 with the Workplace Gender Equality Act (2012);

· an individual;
· a partnership;
· an unincorporated association;
· a trust (however, an incorporated trustee may apply on behalf of a trust);
· a Commonwealth, State, Territory or local government body (including government business enterprises); or
· a non-corporate Commonwealth entity.

8. Eligible Activities

The Initiative is all about government backing manufacturing businesses to:

· invest in strategic projects that will increase commercialisation and translation activities, embrace technology, innovation and automation;
· grow production and manufacturing activities;
· bring commercial outcomes to new and existing markets, value chains and customers.
To achieve this, the government has identified activities as part of the Translation Stream that will achieve the objectives and outcomes of the stream.

Eligible activities that may be funded under the Translation Stream that will help to achieve the stream’s objectives and outcomes include:
Business development and market opportunities
· collaborating and networking with other businesses to develop the applicant’s product, process or service for commercialisation and establish the applicant’s market potential

· research collaboration as it relates to the validation/viability of later stage commercialisation;
· identifying market opportunities for the applicant’s existing or new products, processes, or services, undertaking market research and developing market strategies to target commercialisation and translation activities;
· undertaking activities to enhance ideas and activities products and solutions for commercialisation;
· seeking investment opportunities to commercialise and translate the applicant’s research into products, services and solutions to provide greater access to markets and customers;
· creating distribution strategies, such as market entry pathway and identifying domestic and/or global  supply chains for applicant’s product, process or service to be commercialised.
Using high value manufacturing processes and techniques, or related high value added activities to commercialise a product, process or service
· developing a product, process or service for commercialisation using high value manufacturing techniques or processes such as rapid prototyping, specialist engineering, or using state-of-the-art manufacturing plant;
· making improvements to and enhancing existing research techniques, products and services to progress them into commercial solutions that will provide businesses with new and improved access to markets, customers and supply chains;
· undertaking high value add activities such as design, branding, distribution and after sales services associated with developing a product, process or service for commercialisation;
· acquiring, constructing, installing and commissioning of new machinery and equipment to facilitate the project;
· acquiring technology and/or purchasing intellectual property required to undertake the project;
· fitting out of new premises and altering or extending existing premises to facilitate the manufacturing project;
· workforce training and accreditation required to undertake the manufacturing project.

The department may also approve other related activities.

The project can include activities at different locations.
9. Eligible Expenditure
Applicants can only spend grant funds on eligible expenditure they have incurred on an agreed project as defined in their grant agreement.

The department may update the guidance on eligible and ineligible expenditure from time to time.  If the applicant’s application is successful, the version in place when the applicant submitted their application applies to their project.

If the application is successful, the department may ask the applicant to verify project costs that they provided in their application.  The applicant may need to provide evidence such as quotes for major costs.
Not all expenditure on the project may be eligible for grant funding. The Program Delegate (who is an AusIndustry General Manager within the department with responsibility for the program) makes the final decision on what is eligible expenditure and may give additional guidance on eligible expenditure if required.
To be eligible, expenditure must:

· be a direct cost of the project

· be incurred by you for required project audit activities.

The applicant must incur the project expenditure between the project start and end date as defined in their grant agreement for it to be eligible unless stated otherwise.

The applicant may elect to commence their project from the date of the letter of offer.  The department is not responsible for any expenditure the applicant incurs prior to their project being approved for grant funding and a grant agreement is executed.  The Commonwealth will not be liable, and should not be held out as being liable, for any activities undertaken before the grant agreement is executed.

If the applicant’s proposed project activities form part of a larger suite of works, these may be eligible.  These activities must not yet have commenced and be able to be described as a standalone project.

10. Closing Dates

Applications close on Friday, 14 January 2022 at 5.00pm AEDT.

Please take account of time zone differences when submitting the application.

11. Further Information
To obtain further information including the following, please click here:

· Guidelines;
· Sample Application Form

· CEO Approval Letter

· Accountant’s Declaration Template

· Standard Grant Agreement

AN IMPORTANT MESSAGE

The forms and commentaries contained in this paper are provided as a guide only and should not form the sole basis for any advice in relation to the particular situation of any person without first obtaining proper professional advice.

This paper is provided on the understanding that ESS BIZTOOLS Pty Ltd (ACN: 078 451 439) will not be responsible as a result of any use made by users hereof of the forms or commentaries of this paper without first obtaining specific professional advice.  Neither shall ESS BIZTOOLS Pty Ltd be responsible for any errors or omissions contained in these papers.  ESS BIZTOOLS Pty Ltd expressly disclaims liability whether under contract or negligence and whether to a direct purchaser of these papers or to any other person who may borrow or use them in respect of any loss or damage flowing therefrom whether direct or consequential.  In particular and without limiting the extent of this disclaimer ESS BIZTOOLS Pty Ltd accepts no liability if any form or commentary contained herein, whether used in its original form or altered in some way by the user, proves not to be valid or not to attain the end result desired by the user.  This exclusion shall extend both to the user and to any client of the user who may suffer loss as a result of the use of these papers and it shall apply even though ESS BIZTOOLS Pty Ltd may have been negligent in the publication or preparation of these papers.  The user acknowledges that it has not made known to ESS BIZTOOLS Pty Ltd any particular purpose for which these papers are required and that it has not relied on ESS BIZTOOLS Pty Ltd's skill or judgement to provide a paper suitable for any such purpose.

INTELLECTUAL PROPERTY NOTICE

The authority to use all copyright, trademarks and other intellectual property rights comprised in this paper is held exclusively by ESS BIZTOOLS Pty Ltd (ACN: 078 451 439).  Neither these rights nor any part of this paper may be used, sold, transferred, licensed, copied or reproduced in whole or in part in any manner or form whatsoever without the prior written consent of ESS BIZTOOLS Pty Ltd (ACN: 078 451 439).

� The Smile Curve is a visual representation of value added along a production cycle. The curve demonstrates the greatest value along the cycle is from early stage research and development and post-production activities. Further information is available at https://www.industry.gov.au/data-and-publications/make-it-happen-the-australian-governments-modern-manufacturing-strategy/economic-importance-of-manufacturing





� https://www.wgea.gov.au/what-we-do/compliance-reporting/non-compliant-list
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