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1. Introduction
Seed-Start grants assist innovative early-stage South Australian businesses with high-growth potential to commercialise products or services that are unique or have a sustainable competitive advantage in national and international markets.
Grant funding is provided to co-fund the costs of delivering a clearly defined project (i.e. a scope of work that has a defined start and end date) that delivers a turning point in the growth of the business and in doing so, generates significant benefits such as revenue growth, export income, local employment or other social benefits to South Australia.
Seed-Start grants aim to benefit South Australia by:
· encouraging the establishment and growth of innovative young businesses in South Australia that build South Australian capability and capacity;
· creating more jobs in South Australia, especially in skilled occupations;
· increasing the number of young South Australian businesses raising private investment;
· delivering economic, and/or public benefits for South Australia.
2. Seed Grant
Grants from $50,000 to $100,000 are available on a competitive 2:1 matched funding basis ($2 from Government to $1 from Applicant).
Grant funds are provided to an early-stage business to undertake a defined project that will overcome the initial challenges in getting their product or service into national and international markets.
The project must be achievable within a two (2) year time frame, and result in a product or service that is unique or has a sustainable competitive advantage.
3. Start Grant
Grants over $100,000 to $500,000 are available on a competitive 1:1 matched funding basis. Grant funds are provided to an early-stage business to deliver a defined project that will accelerate the development and commercialisation of their product or service in national and international markets.

Start Grants are designed to support businesses that have passed the early-seed stage with a product or service ready (or close to being ready) for commercialisation.
The project must be achievable within a three (3) year time frame and result in a product or service that is unique or has a sustainable competitive advantage.
4. Applications Must Demonstrate

A competitive application will be able to demonstrate:
· a strong case for why the grant funding is needed at this time;
· access to the required matched funding (in cash) for the project and the grant requirement;
· a well-defined customer problem or market opportunity (with supporting evidence);
· a well-defined solution that addresses the problem or opportunity, is commercially and technically viable, and is unique or creates a significant competitive advantage in national and international markets (with supporting evidence);
· a feasible Project Plan and a clear path to market;
· a robust understanding of the technical, commercial, and financial risks faced by the business and the extent to which the applicant can mitigate those risks;
· appropriate business financials (i.e. a Balance Sheet, Profit and Loss Statement, and Cash-Flow Modelling) with evidence supporting the underlying assumptions;
· an ability to access the required commercial and technical capabilities to deliver the Project Plan and implement the solution.
5. Matched Funding

An applicant must commit the required matched funding as a cash contribution towards the costs of the proposed project.
An applicant may need to contribute additional matched funding depending on the total cost of the proposed project: e.g. if an applicant requests a Start Grant of $500,000 (ex GST) and the total cost of the proposed project is $1.1 million (ex GST), the applicant will need to contribute $600,000 (ex
GST) of matched funding, which is greater than the 1:1 matched funding requirement.
The matched funding can only be used for eligible expenditure – see Eligible Expenditure below.
An applicant cannot use in-kind (non-cash) contributions as its matched funding.
Evidence of having the matched funding, or immediate access to matched funding, must be clearly demonstrated at the time of submitting a full application.
Documented evidence may be provided as, but not limited to:
· a letter or statement from a financial institution;

· a Financier or Investor Agreement (which may be conditional on receiving a Seed-Start grant);

· a Shareholder Agreement.
Other Commonwealth and South Australian Government grants or investment sources will not be accepted as matched funding for the proposed project.
6. Royalty Payments

Grant funding greater than $100,000 (ex GST) in value will be contingently repayable by way of royalty.  A royalty of 3% will be calculated on the revenue derived by the successful applicant above an agreed revenue threshold and up until the value of the grant has been repaid.  If no income has been earned after ten (10) years from the agreed project completion date, no repayment will be required.
Royalty payments are calculated on net sales revenue that is revenue from sales, less product returns and allowances.  Royalty obligations commence from the project completion date and after net sales revenue exceeds $250,000 in any financial year, subject to negotiation.  (e.g. Net sales revenue = $250,000 p.a. x 3% = $7,500 royalty)
Once repayment obligations commence, these obligations continue until the full amount of the grant is repaid, acknowledging that repayment obligations may vary from year to year depending on net sales revenue.
Grant recipients may choose to repay the obligation as a lump sum.

7. Eligibility Criteria
To be eligible an applicant must:
· be a company incorporated in Australia with an active Australian Business Number (ABN);

· be a non-tax-exempt business;

· be registered for Goods and Services Tax (GST);

· have an annual turnover of less than $1 million for each of the three (3) financial years prior to the lodgement of the application - this includes the annual turnover for any Related Bodies Corporate;

· be based or willing to be based in South Australia prior to commencing the project.
If based outside of South Australia, there may be special circumstances which merit consideration of an applicant however the State Government may impose a contractual obligation on the applicant (if successful) to relocate and maintain the relevant enterprise (in whole or part) in South Australia.
An applicant must consider the Assessment Criteria outlined in the Guidelines before applying, including the requirement to provide a strong case for the need for grant funding.
An application will not be considered where:
· retrospective grant funding is sought;

· other funding sources are deemed better suited to the proposed project.
If an applicant has previously received a grant from the South Australian Government for the same project, or a stage of the project, then the applicant is not entitled to further funding from this program.  An applicant is permitted to apply for a different or subsequent stage of the project having demonstrated progress and acquittal of previous funding from the South Australian Government.

8. Eligible Expenditure
Eligible expenditure for grant funding and matched funding includes the following activities and/or items that are critical for the delivery of the proposed project:
· salaries and consumables directly attributed or critical to the delivery of the project;

· accessing specialist professional services;

· access to and acquisition of specialist equipment, hardware, software, and service provider fees;

· accessing or protecting intellectual property rights;

· prototyping and development of a Minimum Viable Product
· scholarships, study tours, undertaking market research/testing and engaging with major customers and investors;
· travel expenses for testing, market development of the product/service, capital raising and other partnership or investment opportunities;
· data procurement and efforts to obtain regulatory approval.
9. Ineligible Expenditure
Ineligible expenditure includes, but is not limited to, the following ‘business as usual’ activities and/or items:
· rent or other property fees;

· salaries for business founders - unless these are essential to the execution of the proposed project (e.g. unique technical skills/knowledge);

· recruitment and procurement fees;

· basic office supplies and equipment;

· grant application cost, administration costs, or infrastructure levies;

· payments to directors;

· any other expenditure items determined by the South Australian Government as usual business operational costs.
10. Further Information
Further information is available by clicking here including the Guidelines.
AN IMPORTANT MESSAGE

The forms and commentaries contained in this paper are provided as a guide only and should not form the sole basis for any advice in relation to the particular situation of any person without first obtaining proper professional advice.

This paper is provided on the understanding that ESS BIZTOOLS PTY LTD (ACN: 078 451 439) will not be responsible as a result of any use made by users hereof of the forms or commentaries of this paper without first obtaining specific professional advice.  Neither shall ESS BIZTOOLS PTY LTD be responsible for any errors or omissions contained in these papers.  ESS BIZTOOLS PTY LTD expressly disclaims liability whether under contract or negligence and whether to a direct purchaser of these papers or to any other person who may borrow or use them in respect of any loss or damage flowing therefrom whether direct or consequential.  In particular and without limiting the extent of this disclaimer ESS BIZTOOLS PTY LTD accepts no liability if any form or commentary contained herein, whether used in its original form or altered in some way by the user, proves not to be valid or not to attain the end result desired by the user.  This exclusion shall extend both to the user and to any client of the user who may suffer loss as a result of the use of these papers and it shall apply even though ESS BIZTOOLS PTY LTD may have been negligent in the publication or preparation of these papers.  The user acknowledges that it has not made known to ESS BIZTOOLS PTY LTD any particular purpose for which these papers are required and that it has not relied on ESS BIZTOOLS PTY LTD's skill or judgement to provide a paper suitable for any such purpose.

INTELLECTUAL PROPERTY NOTICE

The authority to use all copyright, trade marks and other intellectual property rights comprised in this paper is held exclusively by ESS BIZTOOLS PTY LTD (ACN: 078 451 439).  Neither these rights nor any part of this paper may be used, sold, transferred, licensed, copied or reproduced in whole or in part in any manner or form whatsoever without the prior written consent of ESS BIZTOOLS PTY LTD (ACN: 078 451 439).

(  -  ESS BIZTOOLS PTY LTD  -  ACN:  078 451 439
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