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Why Do Strategic and Business Planning?

[bookmark: _Toc414967068]Benefits

The process focuses the team on looking at future developments.

The process focuses the team on enhancing services to customers, which often result in profit improvement.

Staff involvement results in more affective implementation as they “own the ideas” and are, therefore, more willing to implement the plan.  Morale often lifts due to this teamwork.

The process enables clear communication of business, development, direction and focus.

The process makes you stop and review the whole business (the “big picture” in its entirety, rather than a piece-meal approach of decision-making forced by crises).

A plan based on who will do what and by when creates an action orientation in the business.


[bookmark: _Toc414967069]Some Practical Suggestions In Relation To Business Plans

Go through the process annually.

Involve team members.

Treat yourself to somewhere special to do it away from work (the retreat concept).

Have team members and management put their thoughts down on paper before the meeting, so that people are prepared.


If you would like to have a discussion with us relative to a review for your business, please contact the accountant in our organisation who you normally deal with.
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