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Strategic Review – Interested?

A “Strategic Review” enables a business to have a set of strategies prepared for implementation during the next financial year.

June is a great time for strategic reviews to be conducted.

The process includes:
· Where is the business now?

· What you want your business to look like – in 12 months’ time – in 3 years’ time?

The best way to undertake a strategic review is to start with a TOWS Analysis:

T: is for “Trends” that are coming at your business – what do you need to do?

O: is for “Opportunities” – have you identified opportunities?  This process will assist in that.

W: is for “Weaknesses” – the purpose of the Strategic Review is to identify any weaknesses that your business has, to ensure that strategies are developed to protect your business from these identified weaknesses.

S: is for “Strengths” – your strengths are the foundation for promoting the business, so that it can exploit the opportunities that are evident from the “trends”.

Our process for a Strategic Review includes:
· Review of your financial performance for the previous financial year.

· Review of your interim Financial Accounts preferably no older than one month.

· Review of your current Business Plan and Budgets (if any – doesn’t matter if you don’t have them).

· Who are your customers – what feedback do you get from them?  Could you make additional sales to them?

· What products or services do you manufacture/develop/purchase that you value-add and sell to your customers?  Could improvements be made in the range of products/services that you have available for your customers?

· Who are your competitors? Have you developed strategies to assist in competing against them?

It is a good idea to conduct a “strategic review” within a business.  If you would like to have a discussion with us relative to the implementation of a strategic  review for your business, please contact the accountant in our organisation who you normally deal with.
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