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Would You Like More Information On The Chief Financial Officer Role
That Our Firm Could Provide?

Including:
· Preparation of a Business Plan

· Preparation of Predictive Accounting Reports including:
· Budgets for each individual business operation

· Key Drivers – Analysis of Inventory, Debtors, Work In Progress, Capital Expenditure

· Cash Flow Forecast

· Projected Balance Sheet

· 52 Week Performance Rhythm – Daily, Weekly, Monthly Information to identify problem areas so that rectification can be undertaken as soon as possible

· Cash Flow Monitoring – up to twelve months in advance

· Other services including
· Charge Out Rates for trades businesses to assist with achieving profit target

· Break Even Calculations

· Benchmarking the business performance against top 20% performance in over 400 industry classifications

· Internal Control Reviews

· Risk Management Evaluation

· Consideration on raising additional funds for the business

· Research and Development Activities

· Corporate Governance Advice

If you are interested in having a discussion with us relating to a “Virtual Chief Financial Officer” part-time service for your business, please do not hesitate to contact the Accountant in our organisation whom you normally deal with.
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