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Analysing Trades Business Performance
Welcome to this week’s edition of Business Insights.

The Trades Industry Charge Out Rates Calculator gives business operators the opportunity to factor in a whole range of components to determine charge out rates for individual team members or groups of team members prepared to assist the business to achieve its overall profit target for the year.

The initial process of the calculation of charge out rates is then complemented by regular review analysis that we recommend are conducted each month to determine any variations that have occurred in the basic components utilised in the calculation of the charge out rates.

Our review covers each component including:
· Labour on costs.

· Labour Budget.

· Productivity actually achieved for the month.

· Productivity percentage for that month for each group of team members or individual team members.

· The financial cost of variations from the Budget that occurred in this month.

· Overhead Costs Analysis to ensure that appropriate overhead costs are been included in the calculation of the charge out rates.

· Materials purchased for clients and the mark-up achieved as compared to the Budget.

· Allowances for write-downs – if provided for in the Budget was the amount provided in line with the actual write-downs?

· The overall effect of these variations is then considered and we will present to the Business Manager a report on changes recommended in the charge out schedule to assist the business to achieve the profitability target that was set in the original Budget.

If you would like to have a discussion with us relating to the process which we utilise for the analysis of the charge out rates please do not hesitate to contact the accountant in our organisation whom you normally deal with.
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