[image: ]

SURVIVING IN DIFFICULT TIMES

There is no doubt we live in challenging times – high fuel prices – high inflation – high interest rates which are expected to go higher.

This all amounts to difficult Times for SMEs.

We can assist with a range of services to improve your business’ chances of success.

Some of the services that can be provided to assist you to prove your chances in a difficult market include:

· Preparation of a Business Plan or an updated Plan.

· Preparation of Budgets for each individual business unit within your business.

· If you are a “tradie” or operate a manufacturing business: preparing a charge out rate calculation report to ensure that the combination of realistic productivity hours for each of the team, business overhead costs, mark-up on external purchases made for clients, will be sufficient to generate your targeted profit.

· If you operate a professional services firm: preparing a similar type of charge out rate calculation.

· If your business is a retail/wholesale business, the report is to evaluate the quantity of products that you plan to purchase and the mark-up rates applicable to those stock categories, together with the expenses of operating the business to determine whether the projected “sales mix” will enable the business to generate your targeted profit.

· Preparation of Cash Flow Forecast.

· Preparation of Projected Balance Sheets, which will enable you to review what your business’ financial position should look like in 1, 3 or 5 years’ time.

If you would like to have a discussion with us relative to a review for your business, please contact the accountant in our organisation who you normally deal with.
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