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Assistance To Help Survival

There are a number of ongoing business activities that can be implemented to assist businesses to perform better, such as:

· Weekly Performance Report – analysing trends, Key Performance Indicators and the profit or loss generated from each activity’s performance during the week.

· Monthly Financial Accounts – prepared for each individual business unit that the business operates are a very important component of the critical information that business owners/managers need to assist in difficult times.  The monthly Financial Accounts should include Key Performance Indicators and a comparison to Budget.  This will complete the picture of what has happened within an individual business unit for the month.  The prompt access of this type of financial report gives the senior management of the business access to real information that can assist in the day-to-day management of the business.

· Monthly Business Review Meeting – is the opportunity for the Leadership Team to meet with your Accountant for a detailed review of actual performance including discussions on items that are at variance to the assumptions that were made in the Budgets.  This will enable a review to be made on variances to see whether remedial action has to be taken to prevent similar variations occurring in the future.

· 12 monthly evaluations of financial performance are very important to ensure the financial viability of a business. It is not sound management to be relying on an annual set of Financial Accounts and Income Tax Return to monitor financial performance of a business.

Other areas that an external business advisor can perform include:

· Debtors’ system review, with main focus on the debtors’ days outstanding.

· Working capital analysis each month – monitoring investment in debtors, stock, work in progress.

· Research and Development projects structured in a way to comply with the Australian Taxation Office requirements for the claiming of the Research and Development Rebate.

If you would like to have a discussion with us relative to a review for your business, please contact the accountant in our organisation who you normally deal with.
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