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Scaling Up – 7 Steps

1. Business Development Direction/Vision
What you want your business to look like in three - five years’ time?
· Business activities and locations?
· Business value?
· Debt?
· Will you need to raise capital?
· Do you understand the capital raising opportunities available for private companies?

2. Business Purpose
· Why do you do what you do?
· Are you happy with these purposes?
· Would you like to make changes?

3. Business Focus
What outcomes do your stakeholders want?  (Customers, team members and their families, suppliers, community, shareholders, Board of Advice Members, Board of Directors)

4. Business Values
What behaviour is acceptable in the organisation and what behaviour is not acceptable?

5. Business Strategies
Have strategies been implemented?
· Business Plan;
· Predictive Accounting Reports comprising Budgets for each operational business unit, Cash Flow Forecast, Projected Balance Sheet;
· Weekly report on each business operation, including profitability and Key Performance Indicators;
· Monthly Financial Accounts with Budget Variance Report and Key Performance Indicators Analysis;
· Monthly Business Review Meeting to consider the monthly performance.

What three things do you want to nail this quarter?

6. Functional Responsibilities
Who, what and when?
· Leadership team
· Board of Advice
· Board of Directors
· Team recruitment and training
· Research and Development
· Intellectual Property development and protection?

7. Action Implementation
What “pattern of meetings” and structure will ensure what you plan to do?
· Daily stand-up meetings
· Weekly team meetings
· Weekly Leadership meeting
· Monthly business review meeting
· Board of Advice Meetings
· Board Of Directors Meetings

“Scaling up” is a planned process. we can assist you to plan your “scaling up strategies” and assist in the implementation of those strategies.
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