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Thinking of Buying a Business?
	Client's Name:
	     

	
	
	

	Date:
	     


	1. 
	Personal Motivation
	
	

	
	
	
	

	
	Is the acquisition purely a business investment?
	Yes   FORMCHECKBOX 

	No   FORMCHECKBOX 


	
	
	
	

	
	If yes, what rate of return are you seeking?
	     

	
	
	
	

	
	If no, what is your reason for acquiring a business?
	     

	
	
	
	

	
	Do you plan to work in the business?
	Yes   FORMCHECKBOX 

	No   FORMCHECKBOX 


	
	
	
	

	
	If yes, how many hours per week do you plan to work?
	     

	
	
	
	

	
	Will owning and operating a small business suit:
	
	

	
	· your family?
	Yes   FORMCHECKBOX 

	No   FORMCHECKBOX 


	
	· your lifestyle?
	Yes   FORMCHECKBOX 

	No   FORMCHECKBOX 


	
	
	
	

	
	Have you had training in any particular business/industry?
	     

	
	
	
	

	
	Have you undertaken specific small business training:
	
	

	
	· Market Research?
	Yes   FORMCHECKBOX 

	No   FORMCHECKBOX 


	
	· Marketing Plans?
	Yes   FORMCHECKBOX 

	No   FORMCHECKBOX 


	
	· Customer Relations?
	Yes   FORMCHECKBOX 

	No   FORMCHECKBOX 


	
	· Employee Management?
	Yes   FORMCHECKBOX 

	No   FORMCHECKBOX 


	
	· Accounting Systems?
	Yes   FORMCHECKBOX 

	No   FORMCHECKBOX 


	
	· Budgets/Cashflow Forecasts?
	Yes   FORMCHECKBOX 

	No   FORMCHECKBOX 


	
	· Selling?
	Yes   FORMCHECKBOX 

	No   FORMCHECKBOX 


	
	
	
	

	
	How much money are you prepared to invest into a Small Business?
	     

	
	
	
	

	
	Have you identified a business that you are interested in?
	Yes   FORMCHECKBOX 

	No   FORMCHECKBOX 


	
	
	
	

	
	
	
	

	2. 
	Market
	
	

	
	
	
	

	
	In which market is the business?
	     

	
	
	
	

	
	How big is the market?
	     

	
	
	
	

	
	Is the marketing growing?
	Yes   FORMCHECKBOX 

	No   FORMCHECKBOX 


	
	
	
	

	
	What share of the market does the business have?
	     

	
	
	
	

	
	Do you expect the share of the market to increase or decrease?
	(   FORMCHECKBOX 

	(   FORMCHECKBOX 


	
	
	
	

	3. 
	Competitors
	
	

	
	
	
	

	
	Who are the competitors?
	
	

	
	     
	
	

	
	     
	
	

	
	     
	
	

	
	     
	
	

	
	
	
	

	
	How do you rate the competitors?
	
	

	
	
	
	

	
	Competitors SWOT:
	
	

	
	Competitor's Name
	Strengths
	Weaknesses
	Opportunities
	Threats

	
	     
	     
	     
	     
	     

	
	     
	     
	     
	     
	     

	
	     
	     
	     
	     
	     

	
	     
	     
	     
	     
	     

	
	
	
	

	
	Have you determined how you will compete with the competitors?
	Yes   FORMCHECKBOX 

	No   FORMCHECKBOX 


	
	     
	
	

	
	
	
	

	4. 
	The business in which you are interested:
	
	

	
	     
	
	

	
	
	
	

	
	Is the business location satisfactory?
	Yes   FORMCHECKBOX 

	No   FORMCHECKBOX 


	
	
	
	

	
	Have you monitored:
	
	

	
	· neighbourhood businesses?
	Yes   FORMCHECKBOX 

	No   FORMCHECKBOX 


	
	· are they compatible to this business?
	Yes   FORMCHECKBOX 

	No   FORMCHECKBOX 


	
	· do they attract or detract from the business?
	Yes   FORMCHECKBOX 

	No   FORMCHECKBOX 


	
	
	
	

	
	From where do the customers come?
	
	

	
	     
	
	

	
	
	
	

	
	Is it easy to access the business?
	Yes   FORMCHECKBOX 

	No   FORMCHECKBOX 


	
	
	
	

	
	Have you checked:
	
	

	
	· car parking?
	Yes   FORMCHECKBOX 

	No   FORMCHECKBOX 


	
	· public transport?
	Yes   FORMCHECKBOX 

	No   FORMCHECKBOX 


	
	· any changes planned for:
	
	

	
	· main roads?
	Yes   FORMCHECKBOX 

	No   FORMCHECKBOX 


	
	· railway?
	Yes   FORMCHECKBOX 

	No   FORMCHECKBOX 


	
	· one-way streets?
	Yes   FORMCHECKBOX 

	No   FORMCHECKBOX 


	
	· major infrastructure projects?
	Yes   FORMCHECKBOX 

	No   FORMCHECKBOX 


	
	· sports stadiums?
	Yes   FORMCHECKBOX 

	No   FORMCHECKBOX 


	
	
	
	

	
	How profitable is the business?
	
	

	
	     
	
	

	
	
	
	

	
	Can you maintain the cost structure?
	Yes   FORMCHECKBOX 

	No   FORMCHECKBOX 


	
	
	
	

	5. 
	What matters are of concern to you that you would like to discuss with your accountant?
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