
BAS5507
Research & Development Project Plan
	Company Name:
	     

	
	

	Project Number:
	     

	
	

	Project Title:
	     

	
	

	Purpose of this Project:
	     

	
	

	Project Commencement Date:
	     

	
	

	Project Completion Date:
	     

	
	

	Project Coordinator:
	     

	
	

	Telephone:
	     


	1. Objectives of the Project:

	     

	     

	     

	

	

	2. Prior Art Searches Conducted:

	     

	     

	     

	

	

	3. New Knowledge Intended to be Produced:

	     

	     

	     

	

	

	4. What has to be done to determine whether the outcomes could have been known or determined in advance?

	     

	     

	     

	

	

	5. Potential “Competent Professionals” that have been approached:

	     

	     

	     

	

	

	6. Or, Proposed to Approach:

	     

	     

	     

	

	

	7. Information Sources to determine whether the outcomes are readily available:

	Already checked


     

	Proposed to check

     

	

	

	8. “Core Research & Development” Process

	· Hypothesis No 1

	     

	     

	· Hypothesis No 2

	     

	     

	· Hypothesis No 3

	     

	     

	

	

	9. Proposed Project Outline

	Company’s own team


      man hours

	External contractors to be retained
     

	Other details of the project

     

	

	

	10. Proposed Budget – Subject to Board Approval

	

	The proposed budget for this project is 
	
	$     

	
	
	

	Comprising:
	
	

	· Own team labour 
	$     
	

	· Labour on-costs
	$     
	

	· Contractors Costs
	$     
	

	· Competent Professionals
	$     
	

	· Other Supplies
	$     
	

	· Overseas Expenditure (BAS5510)
	$     
	

	Total Budget Estimate
	
	$     

	

	

	11. Record Keeping
	

	
	

	Appropriate records will be implemented for:
	


	· Employee’s time and cost including labour oncost
	 FORMCHECKBOX 


	· Contractors’ invoices
	 FORMCHECKBOX 


	· Other Suppliers’ invoices
	 FORMCHECKBOX 


	· Overseas Expenditure
	 FORMCHECKBOX 


	
	

	Individual files for employee timesheets and external invoices will be established for this project.
	 FORMCHECKBOX 


	
	

	Has the “Planning for a Research and Development Project” file been established?  (BAS5505)
	 FORMCHECKBOX 
 Yes    FORMCHECKBOX 
 No

	
	

	Is it intended to submit an “Advance Finding” form?  (BAS5508)
	 FORMCHECKBOX 
 Yes    FORMCHECKBOX 
 No

	
	

	If the project involves overseas expenditure, who is responsible for the preparation and lodgement of the “Overseas Finding” by the end of the financial year?  (BAS5510)
	     

	
	

	
	

	
	

	Research & Development Plan submitted to board of directors’ meeting on
	     

	
	

	Research & Development Project Budget approved by directors on       
	$     

	
	

	For how many years will the records be retained?
	     

	
	

	Updating of Research & Development Plan:
	

	· Submitted to board of directors on
	     

	· Approved by board of directors on
	     

	· Other comments on this Research & Development Project Plan
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