How Accountants

o adl MORE VALUE

to their SME client
relationships
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What I've Observed

* Accountants are so underutilised by their clients

* Accountants aren’t often forthcoming promoting / selli
their services

* SME’s are frustrated that they don’t receive proactive
advice

* Despite SME’s sending a message of reluctance to pay, ke
chipping away sending them your offers

* As aresult there is huge gap and huge opportunity

* Let’s explore some of these areas
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How can you help your SME
clients more?

* Help them understand their numbers

* Help them articulate and share their goals with you
* Help them plan

* Help them save tax and protect their assets

* Help them optimise their business processes

* Be their sounding board / Give them peace of mind
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Help them articulate and sharep
their goals with you |

* What’s important to them?

* Short term goals

* Long term goals

* Be on the same page

» Set goals and actions plans together

* The importance of being sale ready at all times

e Succession planning
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Help them plan

* Cashflow budget

* Having buffers — bank / stock / capacity

* Keeping up to date with the ATO

* Business Planning / Contingencies

* Business Survival Planning

* Business Continuity Plans post JobKeeper

* Business Grants
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Help them save tax and prote
their assets

* Being proactive

Tax planning reviews — JK / low or no depreciation claims

Structure reviews

Protection of assets — business / personal perspective
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Help them optimise their business ™\ ’
processes \ Y v ANVE

Audit of bookkeeping / accounting / payroll ’.
Payroll — Awards / HR / STP / Super | Wy

| e
Bookkeeping — moving with the times to save time and money and
improve accuracy (embrace the cloud and bankfeeds) . 3 Fawpase
Software advisory

Add-on advisory
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Be their sounding board and
Give them peace of mind

Quarterly or half yearly meetings — monitor goals / action plar
Share your great strategic thinking '
Voice of reason and can look at different perspectives =
So much experience to offer S | i;'

Tap into your knowledge and your networks and help build an &
advisory team for your client

Ideally your clients will reach out to you first

Use COVID-19 as an opportunity to reset your relationship ‘
with your clients, the desired inclusions and a mutually
agreeable fee and payment terms
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Let’s keep in touch ....

The Balanced Firm Facebook group

5 on the Fly Friday newsletter

Facebook | LinkedIn | Twitter |Instagram
Email amanda@amandagascoigne.com
Website amandagascoigne.com

Website thebizbuddy.com.au
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