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About Paul Barnaby e e

Find out where your Cash Flow is
heading in under 60 minutes

Chartered Accountant

16 Years managing partner 2" tier firm

Now consults and implements for clients in
Predictive Accounting, Financial Analysis and
Strategic Planning Budgeting and Forecasting
CEO Beyond Accounting Technologies P/L
Regional Integration Consultant Asia Pacific
PlanGuru

Consulted to, supported and trained, hundred’s
of CFQO’s accountants and business executives

“I help accountants and CFQO'’s look like
Superstars!!l”
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Covid—-19 Business Downturn? = SFErEY

The Need for Strategic Plans and Budgets
If you fail to plan, you plan to fail

If you know the impact of Covid-19 on a business, you can plan
to avoid or manage that impact.

Federal and State Government Assistance packages may force

you to quantify that impact in order to make application for
assistance

If the Big 4 Banks are involved (eg Govt supported loans) you
will need to supply a Business Plan, including Budgets

Just an estimate of Revenue and Cost will not suffice, full
Predictive Financial Statements including Cash Flow, will need to
be prepared
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So You Need A Budget, What Do You Do?

Reach for Excel , right?

WRONG!

Excel is a great tool, but not built for budgeting

International expert Prof Ray Panko published research
shows - 91% undiscovered error rate.

Excel budgets take 10 times as long to prepare - so why
would you?

So what to do?
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KEY ASPECTS OF SUCCESSFUL BUDGETS

Must be 3 Way - P and L, Balance Sheet, Cash Flow
Start with known data ie Historical Results

Must be Driver Based - not last year plus or minus
Must allow Budget Actual AND Forecast

Variance Reporting a MUST

Other Reporting must be flexible and user configurable
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Data available on Restaurant Case Study
Results to end March 2020
Profit marginal, before restrictions
Statistics on Restaurant Meals and Takeaways
Details of Food and Labour Costs
They qualify for Jobkeeper and Cashflow assistance
Existing ATO debt

Bank Overdraft
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Possible Strategies

- Release casual staff

- Apply for Govt Assistance

- Strategise easing of restrictions

- Plan for ATO debt reduction and Cash surplus
- Restore profitability

- So let’s look at the budget!
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Thanks so much for attending

Other questions or comments to
aul@bevondaccountingtechnologies.com

Ph 07 3102 1330
Mob 0411 214471
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